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Can We Make Town Meeting
Better fOI' YOU? There’s no fine-tuning or nominations

An Invitation from Jeanne Johnson,
2023 Town Meeting Moderator

Cabot Library Book Discussion:
Wednesday, January 31, 7:00 p.m.:
Susan Clark of Middlesex, co-author
of All Those in Favor, Rediscovering
the Secrets of Town Meeting and
Community, by Susan Clark & Frank
Bryan,. Susan will be at the Cabot
Library to discuss the strengths and
weaknesses of Town Meeting voting
and what she and Frank Bryan
found in researching the book ten
years ago and the decade since .

Cabot initially decided against Austra-
lian Ballot in 2006, but we've been using
it for major decisions since 2016. There
are pros and cons:

Pros — Our town clerk says about three
times as many people decide issues by
Australian ballot than in person.
There is a twelve-hour period to cast a
ballot on voting day and absentee op-
tions are available for those for whom
Town Meeting Day is just another
work day.

Cons — A pre-printed ballot offers only
the opportunity to vote yes or no.

from the floor, no explanations,

Powerpoint presentations or debate.

Revotes are more likely without fine-

tuning from the floor.

Vermont Town Meeting has been de-
scribed as the purest form of democracy,
but our evolving way of life and the Aus-
tralian ballot have created changes, good
and bad. Conversation with Susan is an
opportunity to see the value in how we
govern ourselves, hear what other towns
have done, consider what is best for our
town, and take control of its evolution.
Please come and share your thoughts
about how Town Meeting can best serve
YOU.

The Cabot Library Director has copies
of the book, and I think you would enjoy
reading it before the meeting. It's a fun
read, educational, only 84 pages plus a
ten-year-update section, and deeply
rooted in what makes Vermont special.
Whether or not you took poly sci from
Frank Bryan at UVM, you will find the
writing familiar, wise and light-hearted.
Please join us on January 31 whether
you read the book or not. Help us ensure
voters are well-informed before voting on
issues and candidates for local office.
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As Chief of Cabot Fire Department
(CFD), I want to thank everyone who
contacted me for possibly donating tem-
porary storage space for the town's fire-
fighting apparatus during the loss of our
station from the 2023 July storms. It is
wonderful to see such support from the
community! I think most folks did not
realize the size of just how large our ap-
paratus is when we pulled up. Regard-
less, a heartfelt thank you for the many
attempted offers!

Cabot Fire Department: Year-End Update

All apparatus are now stored under
the roofs of multiple secured HEATED
locations around town—a special thank
you to our road department and Sid for
allowing us to squeeze another one basi-
cally into their workbench area! I also
want to take a moment and thank Un-
der Orion Farms and Rory and Joahnna
Thibault for allowing apparatus to sit in
their front yards from July till Novem-
ber.

(see ‘CFD Year-End Update’, page 2)

Town Officers to be Elected at Town Meeting

March 5, 2024

Local Candidates—Filing Deadline

Monday, January 29, 2024

Candidates- In Australian ballot towns, petition and consent of candidate forms foy
town offices must be filed with the municipal clerk no later than 5:00 p.m. (sixth
Monday before the election). 17 V.S.A. 2681(a)(3).
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FY 24-25 DRAFT BUDGET INFORMATION

TUESDAY, JANUARY 2, 2024, 5 p.m. at the Willey Building
See Page 12 for General Fund and Highway Fund Proposed Budgets

Cabot Se-

Open discussion with Cabot’s state legislator

5-7 p.m. Friday, January 26

All 30 Vermont Senators and 150 State

Representatives will be elected in 2024.
Come talk to incumbent Representative
Henry Pearl about his activity in 2022-
2023 and his plans for the future.

See his voting record on page 3

Henry Pearl

all are welcome

Cabot Town Hall

Position Term Incumbent
Selectboard 2 years Walter (Skip) Bothfeld, Jr.
Selectboard 3 years Mike Hogan
Cemetery Commission 3 years Melvin Churchill
School Director 3 years Frank Kampf
School Director 2 years Erica Fucello
School Director 2 years Jason Monaco
Library Trustees 3 years Kurt Steinert
CCIF (Cabot Community 3 years Alex Underwood
Investment Fund)

Willey Building 3 years Fred Ducharme
Committee

TOWN MEETING DEADLINES

January 18 Last day to file with town clerk petitions signed by at least 5% of vot-
ers to be included in the Town Meeting warning

January 29 Deadline to file petition signed by 1% of voters and consent of candi-
date forms with town clerk for local candidates for town offices

February 20 at 6 p.m. Public Informational Hearing on Australian Ballot Articles

March 5 Town Annual Meeting

Let's Talk About ART:
School News:

Page 9

Pages 3 & 13

Town Expenses:
Obituaries:

Page 12
Page 4-5

Library News:
Business Directory:
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CFD Year-End Update

(continued from page 1)

The possible move-in date for the
temporary firehouse is February 20!
But the construction crews and engi-
neers have been working long days to
help move that date up even sooner.
This extended effort is greatly appreci-
ated by myself and my members. I and
the department members look forward
to operating out of one location again.
This will also shorten our response time
dramatically. The temporary structure,
however, is just that, temporary. This is
due to the many critical infrastructures
required to be installed in a permanent
public safety building to protect the vol-
unteer's health and wellness and to
comply with the state and federal re-
quirements for new structures of such.
With ongoing advancement, the perma-
nent structure (see picture) will take 18
to 24 months for substantial completion,
opposed to 100 days for the “temporary”
shell structure where time-sensitive
waivers were granted by the State of
Vermont while we waited for the design
and completion of the permanent pro-
ject. Funding for these projects is heav-
ily supplied by FEMA.

The past few months’ conversations
around town and articles in the Chroni-
cle about the Cabot Fire Department
have been focused on flood response, the
loss of the station, and the challenges in
response to both. Focus on these mat-
ters, while important, takes away from
the wide array of good news within the
Cabot Fire Department. This past year
has been a year of significant growth in
membership, strides in reorganization,
and quality training.

In terms of membership, we are now
up to 30 members with more applica-
tions being reviewed by our member-
ship Team. This is the largest the de-
partment has ever been from the mnitial
start date of Cabot Fire Department
from November 1866 till today, 157
years later! I am proud to lead these
highly skilled dedicated community
folks. Cabot Fire Department has added
a total of 11 new members in 2023: Ben
and Kerri Moll, Jina Alboreo, Rory Thi-
bault, Christopher Jennings, Ryan Dol-
bier, Heather Winner, Kris Schmitt,
Shane Smith, and junior members
Jacob Tidd and River Thibault, have
brought the roster to 30 volunteers. The
new members have already been busy —
with many responding to the major
structure fires in Walden as mutual aid
in the spring, as well as motor vehicle
accidents and brush fires before the
summer came to be dominated by flood
relief.

Cabot Fire Department, even with-
out a fire station, has continued to do
training during the week and has done
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multiple weekend training courses
around town. Six Cabot Firefighters
also attended the Twin State Fire
School in May, with members partici-
pating in the rookie course, vehicle ex-
trication, and firefighter rehabilitation
courses. Three members attended the
Franklin-Lamoille Fire School in Sep-
tember, participating in the rookie and
vehicle rescue courses. These outside
training opportunities supplement
monthly and special training within the
Cabot Fire Department. In the Fall,
Cabot Firefighters practiced hose work
and external attacks on structure fires,
vehicle rescue, and extrication, re-
sponses to chimney fires and ladder
work, and practiced with self-contained
breathing apparatus. The training pro-
gram builds skills and proficiencies and
builds trust and confidence in team
members responding to an incident.

The revitalized focus on membership
and training has coincided with the cul-
mination of the Cabot Fire Depart-
ment’s nearly year-long review and revi-
sion of its bylaws and internal rules/
procedures. In early June, the Cabot
Selectboard approved the revised by-
laws which emphasize “transparency”,
“clarification of roles within the depart-
ment’, and ensure “compliance with
updated state statutes regulating fire
departments”. The Cabot Fire Depart-
ment has also created staff functions
and professionalized the processes for
managing support functions — this has
relieved the officers of some extra duties
and allowed them to focus on quality
training and the challenges associated
with the loss of the station. Behind-the-
scenes teams within the department
that keep the wheels of the department
moving for me include our powerful IT
team, Community Relations and Com-
pliance Team, Finance Team, Sustain-
ment Support Team, Membership
Team, and last but not least my Deputy
Chief Will Ameden, who has handled
multiple tasks that I asked him to de-
ploy or answered my many late night
phone calls.

I also started the formation of a “CFD
FAST Squad” (First Aid Stabilization
Team) to fill the need I see between the
time a medical situation happens and a
transport agency arrives on the scene.
These critical minutes can now get im-
mediate care responses from CFD emer-
gency medical technicians (EMTs) and
other various levels of medical certified
personnel from within the department.
Additional tasks like scene situation
update back to emergency dispatch,
CPR, Stop the Bleeding, ETC. can also
be done. A FAST squad does not trans-
port a patient but supplies transporting
agencies with support. More than nine
months of data gathering was done by
Rory Thibault, Kris Schmitt, Heather

Winner, Silas Robbins, Neil Alexander,
and Will Ameden and I thank them for
their hard work. “CFD FAST squad” will
soon be dispatched in the upcoming
months for all Cabot medical emergen-
cies via 911 dispatch, bringing CFD call
volume up to an estimated 220 calls a
year.

Finally, all these achievements relate
to an emphasis on creating a positive
culture. The Department is proud to
have grown to include seven female
members and include increasing diver-
sity in ages, backgrounds, and interests
within the Department. The Cabot Fire
Department is proud that it increasingly
looks more and more like the community
it serves, and as long as it's under my
direction as Chief, I will continue its ef-
forts to diversify its membership, in-
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crease the capabilities and experience of
the membership, and serve the Town of
Cabot and our mutual aid partners to
the best of our professional abilities.

In closing, I want to Thank You (the
Town Folks!), the ones we protect and
serve, for your ongoing overwhelming
support during this year of tribulations.
Please be safe and enjoy the new year
and, as always, if you have any questions
or would like to join this great growing
public safety department (Fire, Staff,
and/or FAST squad), please feel free to
reach out to me at Chief@Cabotfire
dept.com and I will personally introduce
you to the CFD membership team to
start the process.

Be Safe!
Dean D. Deasy, Chief
Cabot Fire Department

Cabot Community
Anne of Green Gables

by Karen Mueller-Harder

AUDITIONS
JANUARY 7 & 13

Cabot Community Theater is seeking
enthusiastic actors for our spring 2024
production: Anne of Green Gables! We
need kids, teens, and adults for parts
both large and small in this delightful
play, based on the beloved book by L.M.
Montgomery. There are over 30 speak-
ing roles (including some great parts for
older women!), and non-speaking en-
semble parts are also possible. Some
roles (Anne and a few others) will be
divided up so that more young people
can have an opportunity to have a lead
role, and make the memorization and
rehearsal commitment more manage-
able.

Auditions will be held on January 7
(Sunday) and 13 (Saturday) from 1-5
p.m. in the Cabot School Performing
Arts Center. No appointment needed,
just come ready to read from the script,
and to stay for 30-40 minutes to read
with various people. If you're not a good
sight-reader, feel free to prepare a short
monologue (memorized or not) if you feel
that will demonstrate your acting skills
better. You can also request to see pages
of the script ahead of time, in order to
prepare. If you want a non-speaking
part, we still want you to come to audi-
tions so we can meet you and chat a bit.

Rehearsals will mostly be on weekend
afternoons, with some weekday rehears-
als for larger parts in late afternoons or
early evenings. Most people will have
one or two rehearsals a week; schedule
will depend on cast availability, so
please bring your schedule with you so
you can let us know any conflicts you

Theater

may have! Performances will be May 2-5
in CSPAC.

We are an ardently inclusive theater
company and have flexibility in our cast-
ing in terms of age and gender, to offer
performing opportunities to as many
participants as possible. Casting deci-
sions are made without consideration of
race or disability, and anyone may audi-
tion for any gender character. Everyone
is welcome, whether you're from Cabot
or a nearby town. Make it a family activ-
ity! Get your best friend to do it with
you!

If youre interested in helping out
with sets, costumes, props, or any other
area, or have any questions about audi-
tions, or want to audition but can’t make
either of the dates, please email
karen@praxisworks.org or call 793-5617.

And please come enjoy our
Mummers’ play at Cabot’s Twelfth
Night celebration on Saturday,
January 6, during the community
activities on the Common!
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2023 Recorded Votes of Representative

Henl'y Pearl (Voice votes not available)

Shall the roport of the Commities on Envieonment and
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Cabot School Board
School Choice - Once Size Doesn’t Fit All
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by Ellen Cairns, Mainly, I want to say that I know we
Encrgy be amended as offered by Bep. Sammils of Cabot School Board Chair all want what is best for our children.
M.11 Castleton? Hay {Eall The tricky thing is that what is best for
H.40 Shall the bill pass? Absmnt  [Pavs Over the past few months, the Cabot some students and families is not what is
School Board has been engaged with the  best for all. As a Board, we are doing our
Shall the bill be amendedd af recommanced By the school administration in looking at a  best to consider all options so that we can
H.E5 Committes on General and Housing, as amended? Absent  [Pass variety of options for the future of the propose to you, the voters, what we be-
H.H21 Shall the bill pass? Yoo | school, due especially to the factors of lieve is in the best interest of the major-
H_ED Shall the bill pass? Yea [Prass declining enrollment and looming infra- ity of students and taxpayers. We under-
structure needs. As Cabot principal stand we won't be able to please every-
Shall the bill be armended a5 recommuended by the Becca Tatistcheff said recently, our goal one. When I first moved to Cabot and
H.126 Committes on Environment and Enenty, as amended?  [Yea |Fass is creating a sustainable future for the heard about St. Johnsbury Academy, I
H.145 Shall the bill be read a third time? Yea [Pass Cabot School community. thought, “Wow- if I had known about
H.158 Shall the bill be read a third time? Yea | (T There is currently a petition circulat- that when my daughter was younger, 1
Shall the House concur in the Senate proposal of | ing around town calling for Cabot to close ~ might have moved to St. J!” (I'd heard of
H.165 amendment? Yea Fass our high school and offer school choice to  the school, but didn’t realize that resi-
Shall the House ¢ancur in the Sonste proposal ol our high-school students. As the chair of dents of St. J. — and, I now know, school
H.217 amendiment with lurther amendment therato? Almeny  (Pass the Cabot School Board, I am not writing  choice towns, could attend for free.) Asa
Shall the bil pass, notwithstandeng the Governor's to dispute this proposal- the Board’s parent, my daughter’s education was as
H.217 rofusal to apprave the bill? Yea Pass goals are to share factual information, important to me as I know it is for the
foster community engagement, and en- parents in Cabot who are advocating for
Shall the bill be amended asrecommended by the gage in a civil conversation around the their students to be able to attend the
H.121 Comnitled on Human Servioes, a1 amanded? Abdent  |Pass various options for the school. In the end,  school that fits them best. But all choices
it will be up to you, the voters, to deter- have consequences. I am not going to get
Shall the bill be amended as recommended by the mine what you feel is in the best interest  into complicated school finance here, but
H.230 Committee on Health Care, as amended, in Soction 37 |Yea |Fass of taxpayers and students. At the CCSU I have heard from our neighbors in the
Shall the bill be amended as recommended by the Board meeting on December 18, there school choice towns that — as with every-
Committes on Health Care, as amended, in the was a discussion about more collabora-  thing- there are pros and cons.
H_ 230 remainder of the armendent? Yoo [Pass tion or perhaps some sort of merger All this is to say that the board is ex-
among the three high schools in our su- ploring all potential options for the fu-
Snall the bHl be amended as offered by Rap. Donahue pervisory union (Cabot, Danville, and ture of Cabot High School. We welcome
H_230 of Morthfieid? Nay {Fail Twinfield). Becca Tatistcheff attended your input, and we will do our very best
Shall the Hoase concur in the Senate proposal of that meeting and spoke about the col- to bring to the community a proposal to
H 230 wmendment? Yea Pass laboration that is already happening to  consider that is in the best interest of the
Shall the bill pass, notwithstanding the Gavernoss offer more opportunities for our students. majority of Cabot students and taxpay-
H. 305 refusal 1o ppproave the bill Yo Pass Those opportunities include taking ers. You can call me at 802-343-7956,
H.386 Shall the bill pazs? Yoo IPass classes at the other high schools in our email me at ellen.cairns@ccsuvt.net, and
shall the bill pass, notwithstanding the Governor's S.U., combined athletic teams, and joint  attend our meetings, which are generally
M 386 refusal to approwe the bill? Tea Pass theater productions. There is also the the fourth Monday of each month, and
opportunity for Cabot students to selecta  are always warned on Front Porch Fo-
Shall the bill be smended s offered by Rep. Sbilia of different public high school through the rum and the Willey building and school
H.A20 Dover in the first instance of amendment? Abaenn  |Fail lottery system, as well as to attend our bulletin boards. There is also always a
shall the bill be armended as recommencled Dy The regional career and technical school in  Zoom option for attending the meetings.
H AT Committee on Wavs and Means? Abhsenk Pass Barre.
!H ATE Shall the bill pazs? Absent Pass /f-‘\
Ehall the bill ke amended as offered by Riep, Walker of L{;@ (X)MM' l | q I I i COMM I ill q I ARY
ARG Swantan A Bt Fail The vi . d inf " d in the C i C :
e views, opinions an njormation expresse: in e ommunity ommentaryy,
[H-494 ::::: : Ir:: ::III,:I: Inf.r*'::-.: ::::;_:i:: P e — el L are solely thosg of the writer and not necessar{;ly those of this newspaper or its afﬁliates.y
H338 adopted? Aosent  JFass . . non-issue and we offer choice for sports,
thall the bl pass, notwithstanding the Governor's ngh School Choice wouldn’t it make even more sense to of-
.54 refusal bo approve the Wil ? e P Misconceptions fer choice for academic programs, which
{r.500 Sheall the Bl B resd o thivd timae) AbseEnt Parse . impact a child’s life more so than sports?
Shal the Bl goss, nabsithatanding the Godrnor's by Sharon Kulsick AlSO, many schools that accept tuition
|H.500 refusal te sppraove the bille Yes < Dear community, with inflation at an  students provide daily shuttles!
all-time high, student mental health and Another false argument is that the
Shall the report of the Commiites on Environment and academic success at all-time lows, the accepting schools could raise their tuition
Encrgy, 85 amended, be further amended as offersd by infrastructure of our school failing, and  to whatever they wanted, which would
5.5 Rep. Marrison of Chittenden, and athers? May Fail the budgets deep underwater, please be detrimental to the town. This argu-
Shall the Fowse amend it proposal of amendment s consider re-exploring high school choice  ment is untrue. There is a state law that
5.5 offered by Rep, Highvy of Lowell? May Fail for Cabot students. caps the amount of tuition a receiving
5.5 Shall the Bl e read o thivg bime? L] Pass Tyruth is necessary when considering school can collect from sending commu-
Shall the bilipass, notwithstanding the Governos's school choice and it’s very difficult to find. nities: they cannot charge more tuition
%5 refusal 1o approve the bil? Wem Pass I have found there are quite a few false  than what the Average Announced Tui-
.37 Shall the bl be resd & third timae? WiEE Pass arguments made agajnst school choice to  tion is for the state, which is announced
Shall the bl pass in concurrence with proposal of deter people from considering it. each year (around $21,000). School
5.37 pmendmaent ¥ Abgen P One false argument against allowing choice does not cost the taxpayers a cent
students to have more choice in their HS  more above this rate. Additionally, fami-
Shall the Howse ame nd its proposal of amendment as education is that families would have to  lies do not have to make up the differ-
5.359 offerdd by Rep. Pelerson of Clarendon? oy Faill provide the transportation and therefore ence in cost. I encourage you to ask your
low-income families wouldn’t be able to  neighbors with children in towns with
Shall the House amend its proposal of amendment as participate. However, families already choice if they must pay anything out-of-
5.39 afferd by Rep, Harrison of Chittenden? AbLeEnt Fail provide transportation for sports not of- pocket.
539 Shall the il bee resd o third time? Absent Pass fered in CCSU. Does this mean that low- A third false argument against creat-
income families are currently unable to  ing a more inclusive education for all
Shall the Hase imened its praposal of amncdment 8% access Sports outside of CCSU due to hlgh schoolers by allowing for more
5,39 offered by Bep. Harmrzon of Chittenden ? IBay Fail lack of transportation? If so, this should choice, is that the town just simply could-
Shall the Bl pass in concurrence with proposal of be remedied immediately as it’s discrimi- n’t afford it. Is this true? Walden, our
%.100 amendmeni? Absent Pirss, natory. Otherwise, if transportation is a  (see ‘High School Choice’, page 13)
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e, Annika Marie Booth
of West Palm Beach,
FL, graced Heaven’s
gates on December 1,
% 2023. Annika was born
on January 8, 1997,

inbox@cabotvermont.org

“/_ OBITUARIES & MEMORIALS

In 2021, Annika moved to Huntington
Beach, CA, for a year and created many
long lasting friendships. In 2022, she
moved to West Palm Beach and lived
with her close friend, Nicole. She in-
stantly connected with an amazing com-
munity of wonderful people. She worked
at The Good Life as a technician. It was
there she met the man of her dreams,
Sal. At the time of her passing, Annika
was employed at New Life Rejuvena-
tions where she found her true calling.
Her administrator and co-workers em-
braced her with open arms as she had a
strong work ethic.

Annika leaves behind her parents,
Tim and Sheila Booth, of Bluffton, S.C.,
her cat, Lulu, her partner, Salvatore
Venuto of Delray Beach, FL, The
Durkees and her daycare family of
Marshfield, VT, Aunts, Uncles, Cousins
and the many friends she touched by her
heart. A celebration of Annika’s life will
be at a later date and held in Vermont.

Debra Bisson and her husband Peter,
Donna van der Hagen and her husband
Marty, and Karen LaGue all of Leander,
TX, and Linda Atkinson and her husband
Paul of Montgomery, TX; two sisters, Ra-
chel Bancroft and her husband Robert of
Sun City Center, FL, Elisa Storti and her
husband Allan of Barre, and a sister in-
law Suzanna LaGue of Berlin. She had
11 grandchildren; Jennifer and Sean
LaGue, Katherine, Rachel and Christo-
pher Bisson, Matthew, Courtney, and
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Kelly Atkinson; and Jessica, John and
Sarah van der Hagen; 6 great-
grandchildren and numerous nieces and
nephews.

She was predeceased by her husband,
her parents, a brother, Ricardo Rasines
and a granddaughter Jacqueline LaGue.

A small private celebration of her life
was held by the family in Leander, TX,
and another Celebration of Life will be
held at Joe's Pond in July of 2024.

ite holiday, making a huge meal and
watching everyone open their presents.

On October 14, 2011, he married his
sweetheart, Kim.

Chris is survived by his loving wife
Kimberly Curschmann (Heisholt) of Bar-
net; his children: Christian Curschmann
IV and fiance Stacey Dwyer of Lyndon-
ville, Nathan Curschmann and wife Jen-
nifer of Walden, Nicole Curschmann of
Hardwick, Melissa Waterhouse and hus-
band Corey of Underhill, VT, Ben He-
isholt and wife Claudia of Barnet, VT,
Tor Heisholt of Middletown, CT, Sonia
Williamson and husband Jimmy of Fair-
fax, VT, 18 grandchildren, one great-
granddaughter; as well as his mother
Marie Sholan (Ackermann) of Hardwick,
sister Lesa Curschmann of Hardwick,
brother Alan Curschmann of Fort Walton
Beach, FL.

He was predeceased by; his father
Christian Curschmann Jr., stepfather
Larry Sholan, and brother Craig
Curschmann.

In lLieu of a funeral, there will be a cele-
bration of life in the spring.
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where she began her
journey toward impact-
ing the lives of others
with her kindness and
compassion. Her love for her family,
friends, and animals was unconditional.

In 2015, Annika graduated from
Twinfield High School where she actively
participated in sports. She played bas-
ketball and soccer, and was on the Mont-
pelier golf team. Annika had the ability
to be a fierce competitor, but also liked to
have fun. Annika also attended the Ver-
mont State Police Cadet Academy for her
lifelong dream to become a police officer.
She also attended CCV for two years
with a focus in social work.

- Christian  Henry
w"'. Curschmann III, from
. Barnet, age 68, passed
away unexpectedly on
December 2, 2023, at
1 his home. He was born
- April 4, 1955, in Peeks-
kill, NY, to Christian
Henry Curschmann dJr.
and Marie Sholan (Ackermann).

He graduated from Lakeland High
School and went on to attend a vocational
school. In 1974 he joined the Air Force,
where he was an aircraft maintenance
specialist until 1978. When he returned
home, Chris went to work on his uncle’s
farm in Cabot. He was later employed by
Eastern Artificial Insemination, Caspian
Arms, NSA, VT Aerospace Industries,
Vermont Microtechnologies and briefly at
Vermont Mold and Tool.

Chris enjoyed being surrounded by his
family and friends. He was well known
for his humor, joy of singing and playing
his harmonica. Christmas was his favor-

Esperanza "Dolly"

C. LaGue, 93, of Lean-

b der, Texas and Cabot,

— Vermont, died peace-

!‘ Y st b M fully on November 19,
-'-‘- T B 2023,

gt | She was born on

h‘. " November 5, 1930, in

Barre, the daughter of

Augustin and Baselisa [Peral] Canizo. In

1939 she and her family moved to Elber-

ton, GA. After a serious automobile acci-

dent, they returned to Barre where she

attended Barre schools, and graduated

from Spaulding High School. She worked

for the Homer Fitts Company and the

State of Vermont.

On July 3, 1954, she married John L.
LaGue at St. Monica's Church in Barre.
In 1956, they moved from Montpelier to
LaGue Drive in Barre Town where they
made their home. As a stay-at-home
mom raising five children: her time was
filled with volunteering in different class-
rooms and driving the kids to and from
after-school activities. She loved to sew
with her mother, volunteer at CVH, at-

tend Shrine events, play cards with
friends, cook and host family holidays.

In 1961, she and John bought a lot on
Joe's Pond in Cabot and together they
built the family summer home. Summers
were filled with pontoon rides, Pitch
games, mushrooming, happy hours and
gatherings with her family, friends and
later grandchildren and great grandchil-
dren. Her grandchildren will always re-
member her favorite saying "G to B," Go
to Bed!!!

At the time of John's retirement, they
hit the road, traveling around the country
exploring the US while staying at camp-
grounds and making new friends. Decid-
ing to settle in Sun City Center, FL,
where they wintered for over 25 years.
During these years they enjoyed trips to
Australia, Texas, California, and a couple
cruises.

After John's passing she spent several
more winters in Florida before moving to
live with family in Leander, TX. In 2021,
she moved to the Legacy at Crystal Falls,
where she enjoyed crafts, games, social
hours, and periodic Jeopardy contests.

She is survived by a son, John "Jack"
LaGue Jr. and his wife Susan Rousse-
LaGue of Sarasota, FL; four daughters,

Ferguson McKay

Ferguson McKay, 91,
' devoted husband and
loving father, sadly left
us on December 2, 2023,
after a brave battle with
Parkinson’s disease. He
passed peacefully in his
sleep at The Meadows
of East Mountain in Rutland.

A Renaissance man before that was a
thing, Ferg was an English professor,
delicate writer, tender soul, pragmatist,
lover of classical music, good food and LL
Bean plaid flannel shirts. He was sensi-
tive, witty, refined, and both generous and
frugal. Mostly, he devoted his life to his
family and was the undisputed chief of
our little family tribe, caring for our
mother even with Parkinson’s and the
loss of most of his eyesight from glau-
coma.

Born in Belmont, MA, on June 21,
1932, Ferg loved classical music, particu-
larly the piano and the recorder, and ini-
tially wanted to become a concert pianist.
He went to Phillips Exeter Academy, at-
tended Harvard University and gradu-
ated from Amherst College in 1957, then
received a master's degree in English
from Yale University.

Ferg met Jane Coyle at a church sin-
gles group in Cambridge, MA. Jane had
grown up in Cabot, attended Radcliffe,
and was teaching elementary school.
They married on June 20, 1959, and
moved to Albany, NY, where Ferg taught
in the State University of New York sys-
tem, then back to New Haven, CT, where
he pursued a PhD in English at Yale.

The family moved to Vermont in 1967
and over a 24-year career at Lyndon State
College (now Vermont State University
Lyndon), Ferg taught English and served
as Dean of Faculty, then Acting Presi-
dent. As Dean in the 1970s, he helped
bring the nationally renowned meteorol-
ogy program to LSC from a defunct col-
lege in New Hampshire. As an English
professor, he most wanted his students to
learn to write effectively and got a mas-
ter’s degree in writing from Northeastern
University in the early 1980s. He is fondly
remembered by his students as a thor-
ough, caring professor who taught them
to express themselves fluidly through the
written word.

Although raised in the Ivory Tower of
academia, Ferg had little tolerance for
elitism. He judged people by their charac-
ter, not by their titles or stock portfolios
and was at ease talking to tradespeople
and academics alike. He could quote
Shakespeare, expound upon the problems
of a septic system, figure out why a car
wouldn’t start, and wonder aloud what
astrophysicists know about dark matter.
He also loved a good dirty joke.

Once in Vermont, Ferg cast aside his
suits and ties, preferring white Hanes
undershirts, flannel shirts and dungarees.

He cultivated a huge and well-kept vege-
table garden, and embraced organic food
decades before it was a trend. His daugh-
ters had to eat organic peanut butter
sandwiches at school while their friends
got marshmallow fluff. Much to his
daughters’ dismay, he foraged for fiddle-
heads in the spring, then served them
steamed with butter — the cause of a few
mealtime stare-downs.

Ferg stood out for his thriftiness even
by Vermont standards. He carried his
lunch to work every day in the same re-
used Walnut Acres granola bag. During
the energy crisis in the 1970s, he turned
the heat down so low that even the cats
were cold. “Wear a hat!” he told his wife
and daughters when they complained.
But he made the house feel warm, safe
and secure for all of us, the greatest gift a
parent and spouse can give. He installed a
woodstove in the kitchen and spent sum-
mers chopping wood.

The only thing he readily spent money
on was good food, and he loved cuisine
from around the world. An all-you-can-eat
buffet was money well spent. On Jane’s
100th birthday in November, he ate
heartily at his favorite Rutland restau-
rant, Roots.

Ferg’s biggest “fix-it” project was Jane’s
family home in Cabot — a Victorian man-
sion built by her great-grandparents. Af-
ter retiring from Lyndon State in 1991, he
renovated and rewired half the house,
jacked up its sagging foundation, and he
and Jane spent summers there for the
next 26 years. They enjoyed concerts at
the Adamant Music School and plays at
the Unadilla Theater in Marshfield and
Lost Nation Theater in Montpelier.

After living in retirement in Chapel
Hill, NC, and Brunswick, ME, Ferg and
Jane moved to the Gables at East Moun-
tain in Rutland in 2018 to be closer to
family, and finally the Meadows. The
family would like to thank the wonderful
staff at the Meadows for their love and
care and the devoted caregivers of At
Home Senior Care, who helped Ferg and
Jane live at home as long as possible.

Ferg is survived by Jane, his beloved
wife of 64 years, two daughters, Betsy
McKay of Woodbridge, CT, and Peggy
(McKay) Shinn of Rutland, and their
spouses Neil Bainton and Andrew Shinn,
three grandchildren (Larisa and Andy
Bainton, and Sam Shinn), and grandson-
in-law Kevin Hernandez. He is also sur-
vived by his younger brother, Donald
McKay, dJr., of Decatur, GA. He is prede-
ceased by his parents and older sister.

A memorial service was held December
15 at Grace Congregational Church in
Rutland, with a second memorial and
burial service in Cabot this coming June.
In lLieu of flowers, donations in Ferg’s
memory may be made to the Michael J.
Fox Foundation for Parkinson’s Research
at https.//www.michaeljfox.org/.

Arrangements are with Tossing Fu-
neral Home in Rutland.




CHRONICLE

Jane Coyle McKay

Jane McKay sadly

' passed away on Decem-

4. | ber 16, 2023, two weeks

5 ol 1o the day after her

) beloved husband Fer-

guson McKay and five

| weeks after celebrating

her 100th birthday.

Brokenhearted by the

loss of her partner of 64 years, she

passed with her two daughters by her

bedside at The Meadows at East Moun-
tain in Rutland Town, Vermont.

Jane was a seventh generation Ver-
monter who spent her life either residing
in the state or yearning to get back to it.
She was tenacious about protecting and
preserving her family’s history, dating to
a Revolutionary war officer who settled
in Vermont before it was a state. Cabot
was the center of her universe, where
she grew up and spent many of her adult
years. It is because of Jane that a Victo-
rian home built by her great-
grandparents remains in the family to-
day, passed down through five genera-
tions of women and full of treasures from
those many years. She instilled a love for
Cabot and for Vermont in her own fam-
ily.

Jane was a devoted wife and mother
who was always there for a hug and a
kiss, sometimes with cookies, always
with too many vegetables. Dinner was
regularly served with at least two veg-
gies from the garden and a salad, and
conversation about the day. She was
kind, gracious, protective, and had a big
warm infectious smile that could light up
a room. Her happiest moments were
when she was surrounded by her family.
She made friends wherever she went
and doted on her two daughters.

Like her husband Ferg, Jane was
both generous and frugal. She was an
enthusiastic shopper who never saw a
sale rack she didn’t want to peruse. She
taught her daughters never to waste
food, to reuse aluminum foil and Ziploc
bags, and how to best navigate Filene’s
Basement. She loved Liberty print
blouses, Talbots, hot fudge sundaes, and
Scotch on the rocks, which she drank at
her 100th birthday party.

She was an eager host who always
made guests feel at home, with warm
blankets on the beds, food in the kitchen,
and things to do. She was also an avid
card player, forming a bridge group
while living at the Gables at East Moun-
tain and easily beating much younger
family members at rummy.

Born “across the river” in Hanover,
NH, on November 8, 1923, Jane spent
her early years in Springfield, MA,
where her father ran a children’s cloth-
ing factory. When he lost the factory in

L
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the Depression, the family moved to the
family home in Cabot.

Jane thrived in Cabot, in her multi-
generational family, at school, and with
friendships in the tight community. “A
Childhood of Freedom and Adventure,”
she later called it in an essay reminiscing
about skiing and tobogganing on a hill
behind her house, and about a church
social group where young people shared
boxed lunches.

Jane attended junior college in Ver-
mont before matriculating at Radcliffe
College in Cambridge, MA, now part of
Harvard University. She taught elemen-
tary school for several years after college,
including on a U.S. Air Force base in
Goose Bay, Labrador.

That was just one of her many adven-
tures as a young woman. Jane also fear-
lessly skied Tuckerman Ravine on Mt.
Washington, studied for a summer in
Oslo, Norway, traveled through Europe
and sailed home alone on a freighter. She
never lost her desire to travel, even ask-
ing her daughters in her final months to
take her on a cruise or trip to her favorite
country — England.

Jane met Ferguson at a church sin-
gles group in Cambridge, and they mar-
ried on June 20, 1959. Her love of Ver-
mont drew her new family back to the
state in 1967 when Ferg took a job at
Lyndon State College (now Vermont
State University Lyndon). After Ferg
retired, he and Jane spent the next 26
summers living back in Cabot. Jane
loved having cocktails with friends on
the porch, serving trays of crackers and
cheese to guests when she was well into
her 90s.

Jane and Ferg moved to the Gables in
Rutland in 2018 and then the Meadows.
The family would like to thank the
Meadows staff and At Home Senior Care
caregivers for their love and devotion in
Jane and Ferg’s final years.

Jane is survived by two daughters,
Betsy McKay of Woodbridge, CT, and
Peggy (McKay) Shinn of Rutland, their
spouses Neil Bainton and Andrew
Shinn, three grandchildren (Larisa and
Andy Bainton, and Sam Shinn), and
grandson-in-law Kevin Hernandez. She
is predeceased by her parents and two
sisters.

A memorial service will be held Satur-
day, January 6 at 2 p.m. at Grace Con-
gregational Church in Rutland, with a
second memorial and burial service for
Ferg and Jane in Cabot this coming
June. In lieu of flowers, donations in
Jane’s memory may be made to the
United Church of Cabot, P.O. Box 127,
Cabot, VT 05647 or the Preservation

Trust of Vermont at https:/
ptvermont.org/about/give/. Arrange-

ments are with Tossing Funeral Home
in Rutland.

Glen L. Martin Company in the Ad-
vanced Design Department on the Sea
Mistress Jet Propelled Seaplane. He was
active in the ROTC during college and
joined the U.S. Air Force as a Second
Lieutenant in February of 1956. An-
thony advanced through Spence Air
Force Base, GA, Flying Training, train-
ing on the T-28,T-34. He then went to
Greenville, MS, for jet fighter training in
T-33s and Moody Air Force Base, GA,
for Interceptor Training on the F86B/L.
After receiving his pilot wings, he was
assigned to the 440th Fighter Interceptor
Squadron in Erding, Germany, where he
was responsible as a fighter pilot for
overlooking the Air Defense Network in
East Germany, Czechoslovakia, Austria,
and Switzerland. In 1959 he was picked
by the Wing Commander of the 86th
Fighter Wing to be the Liaison Officer at
the Brindisi Air Force Base, Italy, to ini-
tiate a Rocket Firing Interceptor Gun-
nery Range.

While stationed in Germany he met
the love of his life, Christel Elsa Herta
Wolf, in Berlin, Germany. They were
married September 1959 in Erding, Ger-
many, and began their military life, mov-
ing 23 times in 27 years in the Air Force.
After completion of his tour in Germany
in 1959 he trained and was assigned for
four years as an Air Defense Controller
and spent his last year in Iceland. He
was instrumental in alerting the North
American Air Defense Command of the
flight of the first Russian Bear aircraft to
Cuba after scrambling four F-102’s from
Keflavik Air Force Base to intercept and
identify an unknown aircraft as a Tu-
polev TU-95. Upon returning to the
States he went to F-102 fighters at Sey-
mour Johnson Air Force Base, NC, and
from there to Richards-Gebaur Air Force
Base, KS, changing from F-102s to F-
106’s flying Air Defense for NORAD.

In 1969, he deployed to Tan Son Nhut
Air Force Base, Vietnam in RF4Cs
(Reconnaissance Fighters). He and his
navigators flew both In-country and Out-
country (North Vietnam and Laos) Re-
connaissance missions. Their motto was
“Alone, Unarmed and Unafraid.” He flew
163 missions earning nine Air Medals for
missions flown and two Distinguished
Flying Cross medals for courage under
enemy fire. During one of his missions,
he and his navigator received battle
damage. Streaming fuel from the dam-
aged aircraft, he flew the crippled plane
back to DaNang, making an approach
barrier engagement due to a hole in the
wing and loss of brakes. After temporary
repairs to the aircraft, he was tasked to
fly it from Saigon, Vietnam, to the
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United States via Clark Air Force Base,
Philippines, to Guam, to Hickam Air
Force Base, HI, to Sacramento, CA, refu-
eling midair throughout the journey.

After a distinguished flying career,
Anthony was assigned to Air Force Sys-
tems Command at Andrews Air Force
Base, MD, in 1973, where he served as
the new Fighter Programs Systems Offi-
cer and Flight Director in Research and
Development. He worked on many pro-
grams, most notably the F15, YF16, A10,
YF17 and the development of the F22, as
well as being instrumental in launching
the Joint Stars Program. Anthony served
for four years as chairman of a multina-
tional NATO committee which developed
a Standard NATO Agreement on Target
Identification. He was also involved in a
six-month study in Woods Hole, MA, on
Close Air Support that included both
academic and military experts. He con-
ducted various studies in the develop-
ment of Tactical Weapons. He retired as
a full Colonel in 1984 after 28 years of
active service in the USAF.

Military honors and awards include
Legion of Merit, Meritorious Service
Medal, National Defense Service Medal,
Republic of Vietham Gallantry Cross,
Republic of Vietham Campaign Medal
and others.

Besides airplanes and flying, An-
thony’s interests included engineering
and chemistry. He enjoyed traveling,
camping, family vacations and built their
dream summer home in Cabot, where he
and the family have spent 52 wonderful
years.

Survivors include his loving wife of 64
years: Christel Napoli of Hollis, N.H. and
Cabot, VT.; three daughters: Angela
Markwell and partner Susan Powell of
Culpeper, VA, Diane Napoli Williams
and husband Christopher of Salida, CO,
and Patricia Bishop and husband Kevin
of Glastonbury, CT; seven grandchildren:
Christina, Erin, Laura, Anthony, Sa-
brina, Katherine, and Nicholas and one
great-grandchild: Liam; and two nieces:
Carol Kipp and Elizabeth Halstead.

He was predeceased by his parents; a
sister: Mary Meli; and a cousin: John
Licastro.

A Mass of Christian Burial was cele-
brated on December 7, 2023, at St. John
the Evangelist Catholic Church in St.
Johnsbury. Burial will be in the spring.

In lieu of flowers, the family asks do-
nation be made to Good Shepherd
Catholic School, 121 Maple St., St.
Johnsbury, VT 05819; 802-751-8223;
lecartularo@goodshepherdshoolvt.org.
Memories and condolences may be
shared at Caledonial ifeServices.com .

Colonel Anthony Napoli

Anthony Napoli, age
89, of Hollis, N.H. and
Cabot, VT. died peace-
fully at his home in Ver-
mont surrounded by his
family, on Nov. 24,2023.

Anthony was born in
Flushing, NY, on De-
cember 22, 1933, to An-

tonino and Isabella (Cipolla) Napoli, first
generation Italian immigrants.

He attended PS 163 Elementary
School and Flushing High School, gradu-
ating in 1951, followed by New York Uni-
versity, graduating in 1955 with a BS
Degree in Aeronautical Engineering. In
1976 he received his MBA from Central
Michigan University. After graduating
from New York University, Anthony
worked for a year in Baltimore, MD, for

GREAT BIG THANK YOU
CABOT COMMUNITY CHRISTMAS DINNER

Thank you to the many cooks, bakers,
organizers, couriers and helpers who

made the dinner possible, and the generous donations that make this event free.
About 150 dinners were served, more than 100 were delivered by Amanda and her

elves on Christmas Day.

And very special thanks to the delightful community members who participated
and made our day! Some volunteers have been with us from Day 1 and some were
first time helpers. We had fun, and we hope you did, too.

Thank you to Cabot School for the use of this great facility and many thanks to the

school board for making it possible.

And SPECIAL THANKS to Shirley — I couldn’t do it without you!!
Donations are always welcome at CCA, PO Box 245, Cabot, VT 05647,
marked “Christmas Dinner.”

by Fred Ducharme
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Through The Cabot Chronicle, the CCA promotes their mission to enhance the quality of community life for those residing, doing business, and visiting
Cabot, VI. One aspect of that mission is to empower Cabot residents to participate in the governance and management of our town.

The Chronicle is dedicating a staff writer to cover selectboard and other meetings, for the purpose of keeping community members informed about issues
discussed at meetings they might not be able to attend. Most meetings are available via Zoom for those who would like to listen in person. Instructions for
Jjoining meetings virtually through Zoom are posted regularly on Front Porch Forum, or you can call the Town Clerk's office for details at 563-2279. Digital
Recordings of selectboard meetings are available on the Town website, CabotVT.US by clicking on "Selectboard Meetings.

Clark Sawmill Dam

|by Frank Kampf, Staff Writer |

Mike Hogan talked to the Selectboard
about the Clark Sawmill Dam at both
recent meetings of the board (December 5
and 12). Mike talked about a meeting he
had with the town’s attorney, Mike Tar-
rant, and mentioned the firm had just
hired David Mears who is an expert in
environmental law. Mike went on to say
that they talked about the Sawmill Dam
and the West Hill Pond Dam

Mike said they might have to get
Agency of Natural Resources (ANR) to do
some testing of the remaining sediment to
determine if there is still contamination.
He also said they have to work out par-
ticulars on ownership and he has been
talking to Ed Larson. He mentioned that
Ed seems amenable to work something
out with the town.

Mike went on to explain that the town
cannot do anything until the town takes
ownership of the dam property. He noted
that Mike Tarrant would guide the town
through the process. He said the board
needs to consider upstream damage, and
the properties past the old saw mill. He
noted there has been a lot of erosion of the
banks.

At the later meeting, Mike told the
board he had asked David Mears to put a
road map in place to help navigate the
next steps. Mike said prior to the dam
coming down with the July flood, the
town had tried to work with Friends of
the Winooski to take down the dam, and
had some push back, but the flood took
care of that.

He reiterated that the town can’t really
do anything on the property until we
have ownership. He said they can’t clean
it up or put fill there. He said he had been
talking to Ed Larson every other week,
and that Ed finally sees that he dodged a
bullet and is willing to sign a quitclaim
deed giving it all to the town. Mike said
he told Ed that given the damage done
due to the dam collapse and because of its
neglect, the town is not amenable to giv-
ing him any money for the property.

Mike then read from a letter from the
attorney which said, based on what the
attorney learned, he did not see any risk if
the town assumes ownership. If there is
some contamination at the site, his rec-
ommendation proceeds in the following
manner before acquiring the property.
The letter went on to talk about a testing
process, and involving the DEC. The let-
ter also mentioned lhability under the

Superfund Law, but noted the EPA is
unlikely to take action. The letter con-
cluded that it might be in the interest of
the town to proceed quickly.

Mike then speculated it might be good
to clean it up and make it into a green
space. He added that they don’t need the
voters permission to acquire property, or
the board could choose to have an article
at Town Meeting for an advisory vote. He
advised that he didn’t think they should
walk away from it, and that he thinks the
town should acquire this property. He
said if the board agrees, they can have the
town attorney do the paperwork.

R.D. Eno spoke about liability protec-
tions and noted the letter stated the town
must conduct steps before acquiring the
property. He reiterated that the town
needs to take steps before they sign the
quitclaim deed. He noted they could apply
for a grant from the municipal assistance
program to assist.

Mike agreed that they could hire a
consultant to contact the DEC and get the
brownfield out of the way. The EPA de-
fines brownfield as “a property, the ex-
pansion, redevelopment, or reuse of which
may be complicated by the presence or
potential presence of a hazardous sub-
stance, pollutant, or contaminant.”

R.D. and Mike talked about the vari-
ous ways they could apply for funding
and Mike mentioned a meeting on Friday
of that week, and that perhaps they could
have a plan in place by January. R.D.
asked if the two of them could communi-
cate with the other board members
through email regarding this information.
Mike said they could use email for infor-
mation only.

After the board mulled over the vari-
ous steps needed to take ownership, R.D.
asked if they should consider the West
Hill Dam as part of the project. He
pointed out that once they take owner-
ship, no one would own the flowage rights
of that dam. Mike felt they should keep
the two dams separate. Mike also added
that the dam might be technically owned
by the house there by the dam. He said
that when Caleb Pitkin was on the board,
the board looked at West Hill Pond Dam,
and there was a lawyer for one of the
owners that did research and never came
up with an owner for the dam. Mike
added that the state said they might be
able to find some money to do a deep in-
spection of the dam. He noted that if that
dam ever goes, it would take out all flood
mitigation projects downstream.

been turned was to position parking close
to the ADA entry, and to consider the
wetlands.

Dean then said if the plan is approved
that night, Joel has a slew of engineers
that need to start moving forward. He
added that Connor contracting also wants
to start putting items out for bid.

Dean went on to say they did shrink
the building because of the wetlands. He
noted they are not just looking at what is
needed today, but what is needed way
into the future. He added that there is a
potential for regional fire fighting, and the
new building would put Cabot at the top
of the list, as well as a regional training
facility.

Dean went on to say that inside they
will have a multi-purpose room for train-
ing or meetings, or it could be used for tier
one communications when there is an-
other emergency.

R.D. asked about the floor plans be-
cause they have not been provided. Dean
said because of the building being shrunk,
the space is very tight, and they think
things will have to change when the engi-
neers get involved. R.D. then asked what
the board would be approving. He also
asked about the square footage.

Dean said the old firehouse is around
3,000 square feet and the proposed new

firehouse would be around 10,000 square
feet. He added the double drive-through
bays take up a lot of space, and that ac-
counts for the majority of the space. He
said they would have storage, a meeting
room, offices and bathrooms. He asked
the board to accept the design of the
building.

Mike asked what the dimensions of the
building would be and Joel did not have
the figures on hand, but estimated it
would be 110 feet wide and little more
than two fire trucks long.

Karen asked Dean to talk the board
through the power systems, solar panels
and propane tank, and anything else that
would impact the visual landscape. He
said the intent was to have all utilities
underground.

Dean added that there is a propane
tank for the generator and emergency
heat. He said they are trying to make the
building net zero plus, and the roof will be
capable of holding solar panels. He said
they were going to use a pellet boiler, but
the mechanical contractor still needs to
work it out.

R.D. asked about onsite fuel tanks.
Dean said they would be double walled
and above ground and would be movable.
The board approved the design presented
by Joel.

Post Flood Roundtable

by Frank Kampf, Staff Writer

The New Firehouse Design

| by Frank Kampf, Staff Writer |

Joel Paige of Scott and Partners Archi-
tects returned to the Selectboard at the
December 5 meeting to present a plan for
the new firehouse. He said it would be a
two story building and showed drawings
of the proposed building from various
angles. He said it would be made of very
durable materials, primarily brick, with

an accent of concrete lintels, as well as
metal panels. He noted that the bay doors
would be high speed, and the apparatus
bay would be about 16 feet tall.

Dean Deasy added that they are work-
ing on the ongoing costs to maintain the
building, and that using the metal panels
on the outside would reduce maintenance
and last a long time. He added that they
are at the point to talk about positioning.
He noted the reason the building has

The Selectboard held a special meeting
on November 20 in the form of a roundta-
ble to specifically talk with the commu-
nity about post flood activities. Mike Ho-
gan welcomed all those in attendance to
the first roundtable discussion regarding
the post flood activities. He said the town
needs some creative thinking, and they
need to determine what they want to ac-
complish.

Mike gave an account of what hap-
pened when the flood occurred, based
upon his notes from that time. Mike men-
tioned that after the storm the Se-
lectboard met right away and prioritized
things. He said they prioritized people,
and the town borrowed one million dol-
lars at that time, in lieu of FEMA reim-
bursement. He said they should get reim-
bursed 90%, and the other 10% 1s ques-
tionable, and some might come from the
State.

Mike talked about the Willey Building
being the command center, and how they
worked on a system to handle flood de-
bris. He noted that FEMA stayed in town
for a while, and there were tons of volun-
teers. Mike talked about the Clark Saw-
mill Dam giving way during the flood and
all the debris went downstream.

He talked about how the board is
working with the town attorney to pur-
chase the dam property, and turn it into
green space. He spoke about the red tag-
ging of the firehouse, and that it will be
taken down soon. He also mentioned the
temporary firehouse was going up near
the rec field.

Mike said the town had the West Hill
Pond Dam inspected, and all the bridges,

too. He mentioned that he and Karen had
lots of discussion on what they were doing
and tried to use every social media plat-
form to disseminate information. He ex-
pressed that the town needs a better sys-
tem of communication to get information
to people.

Mike told everyone the town had vari-
ous Individuals from the State, USDA,
and ANR visit Cabot. He mentioned one
of the areas that they reviewed was the
double culvert under the village. He said
the USDA guy started laughing when he
saw the culverts, and said that shouldn’t
have been put in there. The USDA official
said it should have been a box culvert.
Fred Ducharme added that when they
put in that other culvert under Main
Street, the engineer thought they were
doing something good. He said that he
now sees that was a waste of time.

(see ‘Post Flood Roundtable’, page 7)

New Years, Monday,
January 1, 2024
and
Martin Luther King
Jr. Day, Monday,
January 15, 2024
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Post Flood Roundtable

(continued from page 6)

Mike told everyone the town had vari-
ous individuals from the State, USDA,
and ANR visit Cabot. He mentioned one
of the areas that they reviewed was the
double culvert under the village. He said
the USDA guy started laughing when he
saw the culverts, and said that shouldn’t
have been put in there. The USDA official
said it should have been a box culvert.
Fred Ducharme added that when they
put in that other culvert under Main
Street, the engineer thought they were
doing something good. He said that he
now sees that was a waste of time.

Members of the public participating in
the round table started to engage in the
conversation and Johanna Thibault said
the one thing that stands out for the fu-
ture, we don’t have complacency anymore.
She said that where she lives, she never
thought she would have to deal with the
flood. She said with regard to communica-
tion, the town was lucky it didn’t lose
power, but next time that may not be the
case.

Dawn Andrews said a lot of people
have ideas about mitigation, but there is
no big solution, it will be a lot of different
small things. She speculated that the rain
will come and gravity will keep working.
The community should understand how
dynamic the situation can be.

R.D. said that VTrans has a system of
communication. He said he gets regular
notifications on work being done on Route
2. He expressed that the town needs to
establish a system to send out notices, and
noted he was not aware the governor had
declared a state of emergency before the
storm. Frank Kampf mentioned the town
could look at the system used by the
school, which calls all parents when there
are closings.

Gary Gulka then addressed the group
and talked about the focus of the flood
mitigation task force. He presented a se-
ries of slides and described their focus on
the two tributaries that feed into the vil-
lage. He acknowledged that members of
the task force are not experts, and they
will need experts.

Thomas Dunbar, Cabot School science
teacher, presented some findings his
“Waters of the Winooski” project class had
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generated. He said the tributary behind
the Willey Building drains 708 acres of
mostly forested land, and it received over
six inches of rain, which works out to 23
million cubic feet of water.

Thomas went on to describe six inches
of erosion two-thirds of the way up the
tributary, and the land consists of poorly
drained soils that either sit atop bedrock
or a hard clay layer. He said the land can-
not hold a lot of water, so it all runs off.

Roman Kokodyniak asked how much
of the clay soils are impervious. Chris Tor-
mey answered that when the students
were walking down from the Hourihans,
they thought it was slate, until they
struck it and saw how it fell apart. He
added that when he talked to a scientist
from the State, the scientist speculated it
was glacial deposits several feet thick.
Chris said the clay layer was responsible
for the majority of trees falling into the
tributaries.

The group continued to discuss the
various things Gary, Chris, Thomas and
the students discovered in their explora-
tions of the tributaries. Then the group
started talking about how one property
owner protecting their property will likely
endanger another property, as the water
needs to go somewhere. Dawn Andrews
said there has to be a balance.

R.D. said “equilibrium!” He mentioned
their mission going forward should be to
find a solution that brings all interests
together. He said the task force obtained a
large study of a community in California.
The study contained their flood mitigation
solution, a process by which they got all
the stakeholders involved to achieve that
equilibrium. He said people didn’t think
they were being taken advantage of, and
were prepared to make sacrifices to reach
a solution that doesn’t disadvantage any-
one unnecessarily.

Gary pointed out that individual land-
owner actions could be extremely helpful.
He said their goal is to involve the entire
community and to have everyone feel as
though they are part of a solution.

Before the board shared their final
thoughts, Fred brought up the need to
house people, and the flood showed that
was a need. Mike then offered a kudos to
Neighbors in Action for the amazing job
they did feeding people.

Cabot Ambulance

Offering Training, Seeking Space

Thank you, citizens of Cabot, for your
support! Many of you have come for-
ward to say how much you have appreci-
ated our quick responses and transports,
and how meaningful it has been to see
familiar faces in time of need. We really
appreciate you! Thank you for your do-
nations, too!

Cabot Ambulance is housed tempo-
rarily in the Goodrich’s Maple Farm
truck garage and is responding from
there. Response time from there has
been rapid, as Glenn and Ruth live and
work at that location and can respond
quickly. Many of our calls have been on
the Route 2 side of the hill this summer
and fall. We are looking at parcels in the
town for a new permanent location for
the ambulance station, as we will not be
allowed into the new fire station or the
temporary station when they are con-
structed, due to FEMA restrictions, as
we are a private business. We have

been out and about to a good many calls
recently, many of you have expressed
gratitude for having our ambulance
serving the town. There have been sev-
eral high risk cases over the past year
that would not have had a positive out-
come if the patient had to wait for an out
of town ambulance.

We will be hosting a VEFR course
shortly, as we have had quite a number
of new applications from local residents
who wish to become certified and work
on the Ambulance crew. Anyone who
would like to take this class, which is a
two-day advanced first aid course, may
sign up by contacting Jennifer Miner
(802-498-8245), Ruth Goodrich (802-426-
3418) or Marcy Martin( 802-563-2766).
This course will certify you to run on the
ambulance or on the fire department
fast squad they are putting together. All
are welcome, but advance reservation is
necessary.

Respectfully, Cabot Ambulance Crew

by Frank Kampf, Staff Writer

At the December 5 meeting, Town
Clerk Betty Ritter spoke about use of the
Willey Building and some proposed
changes. She talked about how the
Willey Building is used for gatherings
and scheduling must all come through
the Town Clerk’s office to avoid conflicts.
People rent rooms by filling out a form
and providing a cleaning deposit.

She went on to talk about how she has
to tighten down on the requirement to
clean after using the building. Betty
mentioned that people renting a room do
not alway clean the bathrooms or the
halls when they track in snow. She said
that after a function the hallways and
bathrooms are always dirty.

Betty said this applies to everyone,
even town usage has the same responsi-
bility. She went on to explain that for
people dancing, rubber mats will be pur-
chased for everyone to use when they
change from boots to shoes.

She then talked about fees, and said if
a person or committee is using the li-
brary, and they are collecting a fee, then
they should make a donation to the up-
keep of the Willey Building. She gave an
example, without mentioning who or
what program it was. She said they come
in every Sunday and charge $10 a per-
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son. Betty knows the person that over-
sees the program needs to get some
money, but she expressed that they could
give $1 or $2 per person to the Town.
Mike Hogan asked if they cleanup after
the Sunday program. Betty responded
that “sometimes they do”.

Betty then mentioned there isnt
enough storage in the Willey Building
before talking about increasing rental
fees. She said that whenever anyone calls
her, they say that the town is “so reason-
able, you are not charging enough.” She
listed the possible rate increases and ex-
plained that it would be to cover water,
electricity, and cleaning.

Betty went on to say that if a person
would like to donate something for the
use of the building to make it more ac-
commodating, then instead of purchasing
something and using it thereafter, she
proposes they give the money to the
Willey Building. She explained that she
is trying to get it back to a good standard
for use of the building.

R.D. Eno asked if Betty could circulate
the proposed rent increase so the board
could read it through. Betty agreed and
gave an example:, if there are 10 people
at $10 each, that person is getting $100,
if the town gets $10, it would go for the
maintenance of the building.

Razing the Old Firehouse

by Frank Kampf, Staff Writer

At the December 5 regular meeting,
the Selectboard opened bids for razing
the old firehouse. Mike Hogan started
the process by saying he figured “we do it
in open session, that is the best way to do
something like this.”

Betty Ritter, the Town Clerk, pro-
ceeded to open the five bids the town re-
ceived from the RFP that had been pub-
lished. She read out the numbers: Ben
Ackermann $46,750, does not include
removal of hazardous material; Mangan
Excavation $86,071; Hogan Excavating
$48,971; J Fenoff Siteworks $73,500;
Kirk Vanoff and Son Excavating
$119,000. She then mentioned that there
had been one other query, but they did
not bid.

Mike asked if the removal of hazard-
ous material was a requirement, and
who included it in their bid. As the board
reviewed the bids, Karen noted that Ben
Ackermann stated it was not included.
She added that Mangan indicated they
would be able, but it would be at an extra
cost.

Mike then asked Dean Deasy, the Fire
Chief, to help analyze the bids. Dean and
Will Ameden took the bids into another
room and sat down to review the bid de-
tails and came back later in the meeting
to tell the board what they found.

Dean said they looked at the two low-
est bids, those of Ackermann and Hogan.
He said both were plus costs if any haz-
ards were located. Dean calculated that
there was a $2,221 difference between
the bids. He mentioned that with Acker-
mann’s bid there was no insurance sub-
mitted, but noted that it’s already on file
with the town. Dean added that neither
of the two lowest bidders submitted a list
of the sub-contractors they intend to use.

Will added that every bid had plus
cost for hazardous materials. Dean sum-
marized that basically they were down to
the lowest bids. R.D. Eno asked if there
was any reason to look at the higher
bids? Dean responded that FEMA is go-
ing to say the lowest bidder, and if the
town chose a higher bidder they need to
have a real good reason.

Fred asked Dean if he was comfort-
able with either bid, and Dean said they
both have a good track record. Karen
Larsen asked if there is a problem with
hazardous materials, did either submit a
time and materials statement? Dean
responded that Hogan actually submit-
ted the cost of his testing agency. He
added that Ben does have an outfit, but
he did not include it with the bid, and the
town did not require it for the bid.

R.D. then asked why the spread was
so large across the five bids. Dean said
there were various reasons, but added
that both Ben and Steve have seen the
building, and that neither of the Fenoffs
asked to look at the building. R.D. men-
tioned that Steve’s bid was impressively
detailed, and he has experience with both
contractors, and that both have done
great work.

Karen asked about the timeline for the
recreation field since Ben is contracted to
do that work. Dean said the razing is
required to start five days after the bid’s
acceptance. He added that the building
needs to be razed and the temporary
building built before the town can receive
its first funding from FEMA. The board
accepted Ben Ackermann’s bid.
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Teaching and Cats: The Perfect Journey

As told to Jeannie Johnson

Tell me your Cabot story. Where did
you live before you came to Cabot,
and what brought you here?

I grew up outside Philadelphia and
lived there until I went off to college and
one year of graduate school in New Eng-
land. Then I taught in inner city Boston,
music mostly and some math. I came to
know people who were good at working
with kids and acting and choreography,
which I knew nothing about, and we did
a lot of musicals together. One example
was West Side Story, which was tricky
in an inner city school when it’s about
gangs and you worry about that trigger-
ing something with the kids in the show.
But the Romeo and Juliet story worked
out well because the kids were willing to
dive into it and forget about those real
rivalries. The kids were mixed, and the
only thing showing the "gangs" were
different colored T-shirts.

I was there about 14 years, but ulti-
mately, administration was starting to
cut the arts, so my music job was going
to get smaller, and they wanted me to
teach more math classes. But the size of
the classes were 40 kids or more, and
you really can’t teach at that size; you
teach to the middle and nobody gets it.
With fewer and fewer adults, it got
really difficult, with fights and stab-
bings, and I decided I needed a change.
I went to school for awhile, to get more
science. I had always loved music and
math and the sciences.

My mom had bought the property on
Joe’s Pond and I came up to Vermont a
lot in the summer, and I learned there
was an opening to teach science in Cabot
high school when Diane Bentley left, so I
applied for it and got it, and I absolutely
loved it for 27 years.

Anybody who is able to make their job
something they are passionate about is
very lucky, and I was passionate about
teaching and loved teenagers and work-
ing with them. And then I stopped that
and now I've been here at Kingdom Ani-
mal Shelter for 10-11 years, and this is
something I am also absolutely passion-
ate about, caring for them, finding them
the best home for the rest of their time.
Some of them have had a really rough
time. . .and they deserve caring, loving,
safe homes.

I retired in 2004 from Cabot School
and for two years I was volunteering in
various venues, but not feeling like I was
making any difference. So I went back
to Cabot School in 2006 because they
were looking for somebody to pick up the
AP courses. I taught AP Biology, AP
Chemistry and Bioethics again and I
loved it. It was part-time (but it wasn’t
really part-time for me!). At the last of
that time, we had Twinfield and Cabot
kids together, and that was fun. I loved
meeting one on one with the kids be-
cause I think it helped them understand
some pretty hard stuff better. But when
I was shuttling back and forth to both
Cabot and Twinfield, it took a lot of time
and I got a little tired.

In 2011 I retired again. I always
wanted to take Calculus - I never had
before - so I asked Bill Tobin if I could
join his AP Calculus class — I came every
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day. Iloved it, it's a mind-bender! I did-
n’t realize that — the rate of change of the
rate of change . . .. It's so applicable
now about climate change and the popu-
lation, among many other issues. I was
always strict with the kids when I was
the teacher: be on time for class, do your
homework, do your best; they always
did, they were very good about that, and
I love them for it. Then, when I was
taking calculus with Bill, 'd meet the
kids in the hallway and they'd ask me:
Did you do your homework, Miss Morri-
son? Are you ready for your test? How
did you do on your test ... ? It was very
cute.

After you retired from teaching, you
embarked on a whole new mission.
Please tell us how you got involved
in Kingdom Animal Shelter and
what has changed through the
years.

I saw in the paper a story about a
Kingdom Animal Shelter cat named
Collin at a Western Avenue veterinar-
ian. It had a collar on as a kitten and
he'd grown, and the skin had grown
around the collar and was choking him.
The wound was just horrible. It was a
difficult surgery to get that out and then
it took forever to heal. The ad in the
paper was asking for help from the com-
munity with the expense. I went in and
donated and got interested in Kingdom
Animal Shelter in 2012 and that’s how I
started volunteering with them. I got on
the Board in 2014 or 2015 and I've been
President of the Board since then. It’s a
fascinating Board — not a governing
board where you tell other people what
to do, but a working board where every-
one is involved and everybody does what
they love and do best.

Do you see any cross pollination be-
tween your career in Cabot and your
work at the animal shelter?

Absolutely. I found my skills as a
teacher were useful here — working with
volunteers, organizing, helping volun-
teers feel good, scheduling, fundraising,
teaching everyone about cats and health
in a way that makes it useful for them. I
was pretty much a loner as a teacher,
but here you can’t be that way — it has to
be group decisions and problem solving.
Everybody contributes to the many
tasks - opening in the morning, night-
time tuck-in, Trap-Neuter-Return, sup-
porting foster homes, cleaning, feeding,
maintaining supplies — the list goes on
and on.

Tell me about the transition to this

facility.

I believe Kingdom Animal Shelter
was Incorporated in 2003, and in 2009
moved into a small storefront on Memo-
rial Drive. We rented two small rooms
with cages and a tiny storagefisolation
room. We didn’t even have a lease, but
the rent was reasonable and the landlord
was very accommodating. But in 2016
he informed us he had sold the building.
The new owners wanted us to move out
to renovate, but they became very sensi-
tive to the needs of the cats, and in the
end, allowed the cats to remain until we
had a new facility to which to take them.

At around the same time we received
a significant bequest and started looking
for property to buy, but we learned it
would be way too expensive to construct
a new building to meet our needs. Peter
Murphy owned a lot of buildings in St
Johnsbury then and was interested in
selling. Board members asked him to
consider donating this former RCT build-
ing, and he said yes! The stars aligned.
We embarked on a capital campaign,
raising about $125,000. That and the
bequest allowed us the $250-260,000 to
renovate. With that, Dana Young Con-
struction gutted this building full of dark
hallways and small offices and turned it
into a beautiful, bright, sunny new Shel-
ter. We were able to move in on Novem-
ber 3, 2018. All the cats were loaded into
carriers and cats and condos were trans-
ported over to the new facility in what-
ever vehicles were available.

The cat apartments are bright, safe
and comfortable. The cats are very con-
tent, with no signs of stress, and volun-
teers are really enjoying the cheerful
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front-of-house space. As far as I know,
we are one of the few shelters that, to
any significant degree, take senior cats
and cats with health or behavior issues,
along with more "normal" cats, of course.

We've had some Cabot residents, both
adults and students, helping out at the
shelter, a number of cats from Cabot
have been rescued, and several cats from
the shelter have been adopted by Cabot
residents. We also get calls for advice
from Cabot.

What are your future plans?

We want to continue brightening dark
halls at the back that have not yet been
adapted, so they are as cat-friendly and
human-comfortable as the redone areas.

We always appreciate volunteer help
or financial support. Check us out online
at https://www.kingdomanimalshel
ter.com/, call 802-473-3377, or email
info@kingdomanimalshelter.com.

The return of our infamous and deli-
cious KAS Spaghetti Dinner including
fun raffles will be held on February 10 at
the United Community Church on Main
Street in St. Johnsbury.

Kingdom Animal Shelter is a non-
profit organization, so we run on the do-
nations we receive. All donations, physi-
cal and monetary, are greatly appreci-
ated! There are many ways you can do-
nate to Kingdom Animal Shelter. Select
the link below to learn more. Any
amount that you can donate would help
us greatly to take care of and adopt out
more cats looking for forever homes:
https://www.kingdomanimalshelter.com/
donate--merchandise.html.
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Let’s Talk About ViRGJT

Chad Hollister and horn section at the Cabot Arts and Music Festival, 2022

by Janet Van Fleet

This month, 'm bringing you a brief
review of the variety of arts activities
that have engaged our community for
the past ten years or so. Next month, T'll
begin talking with individual artists
from different art disciplines about their
work.

DANCE: Contra dances have been held
in the Willey Building since 2013, or-
ganized by David Carpenter and as-
sisted by Karen Mueller-Harder. After
David’s death in 2021, Karen took over
organizing and publicizing the dances,
which are held monthly on the second
Friday from September to June. Re-
cently Karen has organized occasional
afternoon dances on the weekend for
families with younger children. Another
dance connection to Cabot is the Mid-
night Capers Morris Dancers, led by
Lisa Ginett, that dance every year in
the 4th of July parade, and Sarah Splet-
zer’s Movementum.

MUSIC: Many people in Cabot sing,
play instruments, and get together in
bands! Cabot Arts has been producing
concerts in town since 2013, first ar-
ranged by R.D. Eno from 2013 until
2018, after which the energetic Dana
Robinson took over the project, estab-
lishing Cabot Arts as a fully-qualified
501(c)(3) non-profit. In addition to con-
certs, Dana has created highly success-
ful annual festivals that have engaged
hundreds of visitors and local people.
Cabot is fortunate to have multiple ven-
ues In town where musical perform-
ances have been presented — the Town
Hall, the Cabot United Church, The
Cabot School Performing Arts Center
(CSPAC), and at times the Cabot Com-
mon and the Lower Cabot Schoolhouse
home of Dana and Susan Robinson,
where the Arts and Music Festival was
held last summer after the flood.

In 2023 alone, Cabot Arts produced
the third annual 12t Night Celebration,
eight folk club concerts, six special con-
certs, three free Summer Concerts on
the Common, the second annual Arts
and Music Festival, the first annual
Cheese and Culture Festival, founded a

Music Mentoring Program, and (since
2017) maintained the weekly Old Time
Jam Session at Harry’s Hardware on
Sunday afternoons! And looking to the
future, Dana aspires to develop staff
and an active volunteer base to make
these public events sustainable. Next
up: Cabot Village 12th Night Celebra-
tion, Friday and Saturday, January 5th
and 6th, 2024, which will include dance,
music, theater, and crafts!

THEATER: After the Cabot School
Performing Arts Center (CSPAC) was
completed, Karen Mueller-Harder un-
dertook to produce Cabot Community
Theater in which all ages of performers
could participate. The first show was
presented in 2011, and since then plays
have been produced annually, alternat-
ing straight plays and musicals. Start-
ing in 2016 they have also run one-week
summer camps, and have been per-

forming a Mummers’ play each year at
Cabot’s Twelfth Night celebration.

VISUAL ARTS: The Cabot Artisans
Gallery, led by Sandy Ducharme, was
open during the summers of 2018 and
2019 in the white house at 3053 Main
Street, showing work by 42 local and
nearby artists and craftspeople. Later,
the Cabot Art Barn was a pop-up gal-
lery created by Neil Bainton that dis-
played and sold artwork at the historic
Wiswell House in 2021 and 2022, dur-
ing the 4th of July and Fall Foliage sea-
son. There is a monthly gathering of
makers (anybody who makes something
-- from pottery to paintings) in the meet-
ing room of the Willey Building. Contact
Roz Daniels to be notified of dates.

Currently, local artisans with retail
outlets include Sandy Pond Studios at
201 Urban Farm Way, and Klingler
Woodcarving and Art Gallery on Thistle
Hill Road, Sandy Ducharme’s Vermont
Rug Hooking Studio and Richard
Ducharme’s Hillcrest Chairs at 849
Ducharme Road, and “Birdman” wood-
carver Ed Menard on Danville Hill
Many other artists, craftspeople, pho-
tographers and designers work in their
home studios in all parts of town. Cabot
is indeed rich in artists!

inbox@cabotvermont.org
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Draft Budget Information
Town of Cabot FY 24-25

by Mike Hogan - Selectboard Chair,
On behalf of the Cabot Selectboard

The Selectboard is conducting a meet-
ing January 2, 2024, to discuss the draft
budget for FY25. Listed below are some
areas where the budget has increased
since FY24.

As many of you know, 2023 has been a
challenging year for all of us. The July
flood has impacted our community deeply
and touched all our lives and those of our
neighbors. The Town has worked ex-
tremely hard with countless volunteers
and local contractors to put Cabot back
together to its pre flood condition.

The work has not stopped. Lots of
meetings have been held to assess the
damages and plan for mitigation projects
that will alleviate future damage in a
troubling weather pattern for our state.

All of this work and planning cost
money! Each year the Selectboard evalu-
ates the town’s financial needs for the
upcoming fiscal year. We have started
public meetings since October going over
line by line what are the needs of each
function that offers services to Cabot tax-
payers.

The fiscal year FY25 (July 1, 2024-
June 30, 2025) will see some significant
increases to cover all our anticipated costs
for the upcoming year. At Town Meeting
2024 we will be asking for appropriations
that total approximately $1,871,611 com-
pared to the previous fiscal year of
$1,652,482, or an increase of $219,000, or
13%. This is a draft number at this time
and could be lower or even higher as we
continue discussions and look at other
ways to finalize this budget.

This meeting is an opportunity for
folks to look at the budget and give us
feedback on how we should proceed. We
do take into consideration the fiscal im-
pact on the town and the tax implications
for all of its citizens.

Let’s look at some areas where you will
see some increases:

General Fund: Increase of $98.599.
FY25 VS FY24 appropriation:
$825,218 -$726,619

Line item 3 Cabot Appropriations: it
is made up of the Cabot Ambulance,
Cabot Cemetery, Cabot Chronicle,
Cabot Senior Citizens, CCA, and
Neighbors in Action. The Cemetery,
Chronicle, and CCA increased around
$15,000. The Ambulance is in transi-
tion as it moved out of the old fire sta-
tion into a temporary building at the
Goodrich Sugar Facility. The Board is
considering what steps are needed to
keep emergency medical services avail-
able for Cabot residents. At present, we
have two options under consideration:
Fund the Cabot Ambulance with an
appropriation of $40,000 or go out to
bid for a contract for emergency medi-
cal services. No decision has been made
thus far.

Line item 15 Fire Department Ex-
penses: As you know, the current
Cabot Fire Department Building was
impacted by the July flood to the extent
that it was reg tagged (condemned) by
the State Fire Marshall and will be
razed in the coming weeks and months.
FEMA is funding a temporary building
by the recreation field that is currently
under construction. The new firehouse

on VT 215 South is already designed
and permitted and will be constructed
in 2025 and will also be funded by
FEMA. To get the fire department
through the next fiscal year it is asking
for an appropriation of $122,900. Part
of that increase from the previous year
is $23,300 to create a fast squad that
will supplement any need to respond to
medical emergencies. Many towns
have fast squads, and the Cabot Ambu-
lance is supportive of this move. We
also have added $10,000 in a sinking
fund to eventually replace the aging
tanker used in many fire calls. In addi-
tion, there is an increase in dispatching
services and some monies for dry hy-
drants which are critical in having a
water source to fight fires.

Line item 21 Library Expense: The
Library increase over last fiscal year is
$13,209. It's made up of salary in-
creases for the Librarian, Youth Librar-
ian, taxes, and miscellaneous expenses.

Line item 7 IT and Cyber Security:
The increase of $20,000 is consolidating
all the expenses related to IT from all
town departments.

Line 35 Tax Map: $18,000 has been
added to update our tax maps through
new software that will give the town a
more accurate picture of property lines,
and valuation that are used in selling
property and making any land
changes.

Highway Fund: Increase of $120,530.
FY25 VS FY24 appropriation:

$1,046.393 -$925.863

Line item 11 Equipment Lease: The
town is replacing its trucks on a rotat-
ing basis. It will be leasing a new truck
to be delivered in 2024 which increases
the payment on our leased vehicles. It
has a seven-year warranty, with the
last balloon payment paid with the
monies allocated to the sinking fund.
Most towns lease their trucks and have
service coverage because of all the wear
and tear of seasonal use. Cabot put a
lot of stress on its equipment with the
July flood. Increase of $42,737

Line item 16 Gravel- increase $10,000.
Cost increases of material.

Line item 18 Health Insur-
ance$20,500 increase to update cover-
age.

Line items 32 Salt and 33 Sand- Salt
increased $10,000 as inflation and de-
mand increased prices. Sand increase
$15,000 as inflation and demand in-
crease prices.

Line 28 New Equipment $15,000.
Town 1s replacing its aging Pickup, and
this amount is being applied to the pur-
chase price.

Line 12 Equipment Repair- $15,000
for anticipated repairs that come up all
the time.

Budget Decisions Yet to be Decided!

Cabot had a positive fund balance from
FY22. The FY 23 audit is under way,
and we have no idea how much that
will be. Some of those monies could be
applied in this budget which will bring
down the final tax rate.

The town has borrowed over $1.5 million
to cover expenses related to flood dam-
age from the July 10 storm. FEMA
should reimburse the town for 90%
(see ’Draft Budget’, page 13)
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Budget Preparation (Part 1)

by Frank Kampf, Staff Writer

The Selectboard held four special
budget meetings this past month, start-
ing on November 27 and concluding on
December 18. During the four meetings,
the board heard from departments and
committees of the town regarding their
budget request, as well as local non-
profits regarding their appropriation
requests.

The Selectboard intends to publish
their draft budget in the January edition
of the Chronicle and hold a public forum
in January to get public feedback before
the budget is finalized for Town Meet-
ing. The following is presented in the
order the various organizations were
scheduled to present their requests to
the board.

Up first was Sid Griggs, Road Fore-
man, to discuss the Highway budget.
The board reviewed each line item in the
highway budget with Sid, and started by
talking about bridges, and which ones
need repairs. Sid mentioned the bridge
at Ackermann Flats, and the one on
Lovely Road. He also talked about the
bridge on Mack Mountain Road, which
has at least three feet of gravel on top of
the bridge.

They moved on and Sid asked to raise
the building maintenance budget from
$2,000 to $3,000 because “nothing is
getting cheaper.” And when Mike asked
about culverts, Sid reviewed the costs of
them and said they should raise it to
$15,000.

Then the board talked to Sid regard-
ing buying or leasing trucks. Sid said he
had consulted two dealers, and both said

the town’s best bang for the buck is a six-
year lease with a balloon payment for
buyout. He added if they did the seven
year warranty, and trade the truck in at
six years, that it would be worth more
because the dealer gets a truck with one
year of warranty.

Sid went on to say that repair costs
are going to spike soon, and $30,000 isn’t
enough as he described the cost of a
transmission oil change. Mike men-
tioned that when trucks are newish,
there are fewer breakdowns. They
agreed the repair line item needed to be
raised to $40,000.

The board and Sid then talked about
paving projects, and how there is
$40,000 this year to do Whittier Hill. Sid
said they could do two aprons a year
with $40,000. Sid also told the board
that salt was going from $71 a ton to
$89.50 a ton. He says they can use over
700 tons in a year.

Up next was Roland Payne, the Tree
Warden. Roland told the board that he
took numbers off the ash tree removal
plan. He said the plan called for $23,900
for tree removal. Mike reminded Roland
that he had asked for so many a year.
Roland agreed, and also noted that the
number of trees are down to 73, from
over 90 two years ago. He said that the
power companies had taken a few down,
as well as some homeowners.

The board and Roland talked about
training for the road crew, and then
turned to the amount for the budget.
Roland asked for $10,000 to get started
with some contractors. Mike proposed
adding $4,000 for training the road crew.

Budget Preparation (Part 2)

by Frank Kampf, Staff Writer

At the second budget meeting, Cabot
Ambulance presented their appropria-
tion requests. Jenn Miner told the board
the ambulance is operating out of Good-
rich’s Sugar House. She stated they are
bumping up their EMT numbers. Jenn
talked about the age of the ambulance,
and the cost of dispatch being a huge
item. She mentioned they had to buy a
new cardiac monitor and are working to
pay it off.

Jenn said their previous year’s ex-
penses were $46,920 and they are ask-
ing for $47,000 for the next budget. She
reminded the board that they do not
charge when there is no transport. Jenn
added that half of their calls are for no
transport.

Mike asked what the insurance line
item included, and Jenn said it was for
lLiability, worker’s compensation, and the
vehicle insurance.

Karen Larsen asked about coverage
levels, and there was a discussion about
who were the EMTs. Mike asked about
their plans for housing the ambulance
long term. He also asked if Cabot Am-
bulance is sustainable. Both Jenn and
Ruth Goodrich answered that question
by talking about how a lot of organiza-
tions are having staffing issues. Ruth
mentioned Barre had been down six
people recently, and they are paid posi-
tions.

The conversation delved into cover-
age of other towns, and into the differ-

ent levels of EMS certification and the
amount of training needed for each
level. Then Karen and Ruth went back
and forth regarding the business prac-
tices of Cabot Ambulance and the state
of the books and tax filing status. Mike
said it would be good to have a certifica-
tion from the CPA, and suggested the
board get a certification each year.

Then Karen asked about the vehicle,
and Ruth said it's not as dead as every-
one says. She exclaimed it was normal
wear and tear and required mainte-
nance. Karen then questioned, “there is
no plan to replace it?” Ruth said they
have a plan and are looking at congres-
sional funding.

The Library Trustees presented their
budget next, and Kathleen Hoyne states
she has been doing the budget for 14
years. She said it can be broken down
into three parts, utilities, book budget,
and payroll. She mentioned that since
the result of last year’s positive vote re-
garding the youth librarian, they regard
that question a done deal.

Kathleen went on to say the trustees
have put in a modest increase for her
salary. She noted that according to the
average librarian salary, she has been
underpaid for the entire 14 years she
has been a librarian in Cabot. She noted
that this budget is also unanimously
supported by the library trustees, and
that every year the Selectboard has cut
from the library budget request. Each
time the trustees have petitioned a vote
for the additional monies and the voters

of Cabot have always voted to fully fund
the library.

Mike said that he takes issue with
what was said, and that the board has
always supported the library. He men-
tioned that he has testified on his state
budget and had to explain every ex-
pense. He stated the Selectboard is al-
ways looking for equity across town ex-
penses. He added one of the things they
struggle with as a board is that they
have thought the increases are too high.

Grace Hoffman, library trustee, re-
sponded by saying she appreciates that,
but her point is that librarians are pro-
fessionals, and they are paid because of
their background. She said the more
educated, and the more experience, jus-
tifies the increase. She added that Kath-
leen has a degree in library science.

Kurt Stienart, library trustee, added
that if you start someone low and only
give them cost of living increases, they
can never make any ground and you're
are not accounting for their increased
experience.

Karen asked if the library keeps met-
rics on library use, and asked what
Kathleen sees as a trajectory for library
use, especially the last few years due to
COVID-19. Kathleen said they do have
an annual report that is sent to the De-
partment of Libraries which covers 100
different metrics. She added that as far
as the youth librarian goes, there are
about 30 people that come to story hour.

The next budget reviewed by the
board was the Fire Department. Dean
Deasy started out by saying the Fire
Department currently has 30 members,
the largest it has ever been. Dean de-
scribed that shortly after the flood, the
fire department was asked to run auto-
matic mutual aid with the ambulance
and during that time period they real-
ized they needed to develop a fast
squad.

Then Dean described the parts of the
budget. He said the department is look-
ing for $86,168 for its operations, and
another $23,300 for the startup of a
FAST squad (first aid stabilization
team). He added that he would also like
a sinking fund going forward so they
can plan on a brush truck, as well as
replacing the tanker. He noted that at-
tached to the budget was an estimate
for contracting ambulance transport
services, which was $30,000.

Karen asked for a 50,000-foot view of
what a fast squad is and how it works.
Dean said that a fast squad cannot
transport, and there are limitations due
to licensing and certifications. He said a
FAST squad shows up at the scene, and
can possibly do CPR or stop bleeding.
Karen described a FAST squad as being
attached to the fire department, and
would show up and stabilize for the
transport agency with the understand-
ing a FAST squad can get there sooner.

Dean said it depends upon the certifi-
cation level of who shows up, and de-
scribed that there are five levels of EMS
certification. The FAST squad would be
at the lowest level,and could show up
and start things.

R.D. then asked about the $30,000
estimate for a transport service. Dean
said they put a team together to investi-
gate a FAST squad which looked at the
percentage of calls and what was being
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billed. They also visited all the neighbor-
ing towns to see what they are being
charged for ambulance service. He said
that Cabot Ambulance does 115 to 125
calls, and about 50% are no transport.
The no transport calls are where the
FAST squad can provide the service.

Mike suggested to the board that
they could put the $23,000 for a FAST
squad on a separate article for the town
vote, or include it in the budget.

The last organization to present to
the board at this meeting was the Cabot
Community Association (CCA). R.D.
Eno recused himself from the discussion
because he is a board member of the
CCA, and stepped out of the room.

Lori Augustyniak, CCA Executive
Director, presented the Chronicle and
CCA budget appropriation requests.
She pointed out that the staff has not
had a cost of living increase for the last
six years, and noted that the Chronicle
is entering its 17th year. She also men-
tioned that postage and printing costs
keep rising.

Lori added that they have deter-
mined the newspaper needs to be
monthly. Lori also said they are looking
to add coverage on School Board meet-
ings. She concluded by stating the ap-
propriation request for the Chronicle 1s
$20,000 for FY25. She said that the
budget is $31,750, and the CCA will
raise the remaining $11,750, of which
about $7,000 will come from advertis-
ing.

Mike responded by saying that he
didn’t think anyone on the board would
argue that the Chronicle isn’t an impor-
tant resource.

Lori then turned to the CCA appro-
priation request. She highlighted that
the private-public relationship is impor-
tant to Cabot, and last year the CCA
was able to take the $10,000 appropria-
tion and use it to enable another
$216,000 to come into the town. She
highlighted the recently opened Child
Care Center, among other activities.
She said that this year the CCA is in-
creasing the request to $15,000.
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Budget Preparation (Part 3)

by Frank Kampf, Staff Writer

At the third budget meeting, the Rec
Committee presented its budget. Shan-
non Smith was there to represent the
committee, but said she really didn’t
have anything. She said that last year
was so very strange, it's hard to ap-
proach. She added that they currently
have no treasurer, and no secretary. She
questioned if they were legitimately a
committee. She said there is her, acting
as an iterim, and Cam and dJesse. She
noted that Jesse is the paid member
who facilitates the committee’s pro-
grams

Shannon went on to say that they
didn’t do the easter egg hunt in the past
year, and for 4th of July they just did the
bouncy house. She noted that they
“kinda” take care of the pavilion, but the
work is really done by the town.

The board and Shannon discussed
the status of the ice skating rink, which
was on hold for the time being. They
ultimately decided to level fund the rec
committee at $10,000.

Then the board looked at the special
appropriations, which Betty reviewed
with them. Betty said there were no new
ones, and it was comparable to last year,
up about $1,600 to a total of $18,375.

Then the board discussed the Cabot
Ambulance appropriation, which was up
from $40,000 to $47,000. Mike recalled
that Dean submitted an estimate for
ambulance transport costs as part of the
fire department budget. Mike said he
wasn’t sure they should put it out to bid
this year, but recalled there were a lot of
questions from the board on Cabot Am-
bulance’s status.

Mike asked the board if they should
look at this for another year and then
decide. Fred Ducharme said that is what
he was thinking. R.D. said he wasn’t
sure he understood, since they were cur-
rently funded until the end of June 2024.
R.D. said they could seek a contract next
spring, and could put enough in the

budget to contract with Cabot Ambu-
lance.

Karen spoke to the idea of a FAST
squad as being a good one. She ex-
pressed that it sounded like a good idea.
She also said it would also deal with
some of the problems that Jenn was
speaking about, in that half the time the
ambulance gets toned out, they don’t
transport. She also stated that Jenn was
in favor of having a FAST squad in the
fire department.

Mike said that Cabot Ambulance has
six more months under the current
budget. He speculated that if they put it
out to bid, the Cabot Ambulance would
bid on it.

The board then started to talk about
how they would go about the request for
proposal (RFP) bid process for an ambu-
lance service. Fred said what they are
thinking about sounds good, but he felt
they should check with the voters. Mike
said the board has the authority to con-
tract with anyone, but that idea should
be given some consideration.

The board then discussed the Willey
Building, and Fred mentioned the boil-
ers are getting older and need new
pumps. Fred went on to describe other
improvements that should be made to
heat the building more efficiently. R.D.
asked if $50,000 was reasonable? Mi-
chelle noted that the $19,000 in loans
won’t be in the budget anymore, so there
would be extra money with the same
appropriation.

The board then looked at the bottom
line and wondered where the big in-
crease was coming from. They talked
about various changes, and noted that
much of the library increase was due to
the youth librarian, which was outside
the budget as an extra article last year.

Mike estimated that the budget at
that point represented a 12-cent in-
crease on taxes, and was worried about
what that would mean overall after the
state announced a significant increase to
school taxes.

parking up Whittier Hill Road and Dan-
ville Hill Road, creating dangerous situa-
tions.

R.D. then asked if they had any carry
forwards, and Mike said that there was
an audited fund balance of $153,000
from the last fiscal year. R.D. wondered
if that could be used to offset the pro-
posed 18% increase. Mike also noted
that they would have approximately
$120,000 from Neighbors in Action
when the sale of the Masonic Hall goes
through.

Mike then talked about the
$1,500,000 the town has borrowed due
to flooding. He said that FEMA will not
be reimbursing them any time soon. He
speculated that it may not happen until
2025 and they are going to have to carry
the $1,500,000 plus interest. R.D. said
the interest should be in the budget.
Karen noted that the interest isn’t reim-
bursable by FEMA. Michelle pointed out
that the town might need to borrow an-
other million dollars, but did not clarify
why.

Before concluding their budget dis-
cussions, the board discussed the Cabot
Ambulance appropriation request. Mike
noted that the request was up from
$40,000 to $47,000, and they are cur-
rently funded through the current fiscal
year. He asked the board what everyone
wants to do for the following year. Fred
said that he had gotten a few phone calls
by concerned residents, and said the
board needs to be careful.

Mike said he has mixed feelings
about what they should do, and said the
board could look like the bad guys or the
heroes. Karen noted that Jenn ex-
pressed enthusiasm about the FAST
squad and having an ambulance service
providing transport. She said all the
surrounding communities are pricing
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between 20k and 30k a year for an am-
bulance service.

Karen noted that if they were funding
them both, then 47k was probably cor-
rect. She added that if they are just a
transport service, then it probably isn’t
correct. She speculated that if the board
goes out for bid, then Cabot Ambulance
can bid. Karen speculated that if Cabot
Ambulance doesn’t have all its ducks in
a row, and can’t meet the requirements
of the RFP, the town could contract an-
other service for a year, and Cabot Am-
bulance could bid the following year.

The board recognized Ruth Goodrich
to speak about Cabot Ambulance, and
she said they do have their license, it
was never in question, and they do have
their ducks in a row. She went on to say
that suggesting Cabot Ambulance is not
viable and is not getting out on calls is
getting pretty old.

The conversation delved into the vi-
ability or non-viability of Cabot Ambu-
lance and strayed away from budgetary
items. R.D. brought the discussion back
to the budget by saying the allocation of
$47,000 to Cabot Ambulance doesn’t
guarantee anything. He said that if
Cabot Ambulance is thoroughly certi-
fied, then there should be no problem for
it to respond to an RFP.

R.D. wanted the board to decide
which way it wanted to go, and Mike
said that for the purposes of that night,
they just needed to plug in a number.

Then Mike spoke about the interest
rate on the two flood related notes. Mi-
chelle looked up the terms of the loans
and said the $1,000,000 note comes due
in July of 2024, and the $500,000 note
comes due in November of 2024. Mike
agreed to work on the interest amounts
with Michelle and plug in the numbers
before sending the final draft budget to
the Chronicle.

Budget Preparation (Part 4)

by Frank Kampf, Staff Writer

The Selectboard held the fourth spe-
cial budget meeting before the holidays
on December 18. At this meeting they
reviewed the budget and prepared the
draft for publication in the Chronicle.

Sid Griggs was present to review
quotes he had obtained regarding leas-
ing a new truck. Sid said he had just
gotten them and hadn’t had a chance to
look at the quotes. He got Sandy, the
dealer, on the phone and the board went
over the quotes to better understand the
options.

They discussed the option of either
making the first payment when they
received the truck, or at the end of the
first year after they received the truck.
The former option was the cheaper op-
tion. The option the board settled upon
was six years of payments at around
$42,000, followed by a balloon payment
estimated to be $110,000.

R.D. asked about paying extra on the
lease early, and Sandy said that there
would be a penalty. Sandy reviewed the
town’s last purchases, and said they

were set up as lease to turn in, not lease
to own. He described that it works the
same way, but when the agreement is to
turn in, the town loses the equity in the
truck. He said when the town makes the
final balloon payment, the town gains all
that equity in that truck.

Sandy also stated that the $100,000
balloon payment is an estimate on what
the truck would be worth. The board
asked Sandy about the trade in value of
Aldo’s truck, which Sid said had just
turned over 100,000 miles and was a
2016 model. Sandy guessed it would be
around $30,000 to $40,000, but couldn’t
be sure without looking at it.

After more questions and answers
between the board and Sandy, Fred
summed up the discussion by saying “so
we are going to lease the truck” and plug
in $42,000 for the payment. Mike said
they would add it to line item 11, and
change it from $29,237 to $71,237.

The board then talked about signs
and painting parking spaces and stop
lines on the road. They acknowledged
that parking is becoming a problem
when there are events, and people are

Letter to the Readers

by Frank Kampf, Staff Writer

I am announcing that I do not intend to run for another term on the Cabot School
Board. Since I moved to Cabot in 2010, I have served on various committees and
boards in the town, the school, and the CCA. I was raised in a family that values
community service, and I have tried to continue the dedication my parents had
throughout their lives. I will continue to serve on the board of the CCA, and as a

staff writer for the Cabot Chronicle.

To that end, my departure from the school board will allow me to expand the
Chronicle’s coverage of town boards to include the School Board. 1 will continue to

attend the school board meetings, not as a school director, but as a Chronicle staff
writer. My hope is to keep the town better informed on the discussions and decisions
made by both the Selectboard and the School Board.

REMINDER

CABOT FINAL 2023 PROPERTY TAX PAYMENT DUE BY
THURSDAY, JANUARY 18, 5:00 P.M.

Mail payment to Town Clerk, Cabot Town Hall, PO Box 36, 3084 Main Street,
Cabot, VT 05647, postmarked by January 18.
- Or -

Delivered to town office or outside drop box (next to the rear entrance) before 5:00

p.m. January 18.

_OI‘_

Pay online at www.Cabotvt.us, click ONLINE PAYMENTS, enter payment
amount and Parcel ID from tax bill. Be aware, the payment portal host will add a
3% convenience charge for providing the town this service. Payments after 5:00

p-m. will be considered delinquent.
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General Fund and Highway EXpenses 26_|Office Expenses 6,000 | 10,307 6,000 7,000
27 |Office Supplies 2,000 2,097 2,000 2,000
2024-2025 Approved| Actual |Approved|Proposed 28 |Planning Commission/DRB 2,500 23 2,650 2,650
Highway Expense Budget | Budget | Budget | Budget 30 |Pound keeper 500 802 500 500
2022-2023 (2022-2023| 2023-2024 | 2024-2025 31 |Rec. Committee Ops 8,000 10,757 10,625 10,000
1 Payron 173,286 186,287 208,624 212,588 32 Seleqtboard Misc. 15,000 11,525 4,000 4,000
2 |Payroll Taxes 22,000 23836 27,000 28000 | 33 |[Sheriff 7,000 71070 7,000 8,000
3 |Bridges 2,500 B 2,500 1,000 34 |Recycle Center 9,700 8,972 10,000 10,000
4 |Legal 500 - 500 500, | 35 TaxMap 18,000
5 _|Building Garage Maintenance 2,000 3993 2,000 3,000 | 36 [Trails Committee 1,250 8261 2000 2,000
6 _|Chloride 18000 24978 21,0000 21,000 | 37 [Trees 7,000
7 |Clothing Allowance 3,500 3,497 5,500 4,000, | 38 |Village Expenses 38000 | 32,677| 41,000| 41,000
8 [Cold Patch/Sealer 9,500 _ 9,500 9,500 39 Wl]lgy Bu]ldmg Expenses 55,000 65,308 50,000 50,000
9 |Culverts 9,000 13596 13,500 15,000 | 40 [Zoning Admin. 800 1,294 500 1,000
11 |Equipment Lease 27,100 28,497 28,500 71,237 Total General Fund Exp 693,815 704,859 726,619 825,218
12 |Equipment Repair 25,000 49,993 25,000 40,000 . . .pe . .
13 Eguiiment Lozn Princ. 79415 43.128 79415 13.308 Please join us for Cabot's next Hazard Mitigation Plan meeting:
14 |Fuel Expense for Equipment 45,000 58,196 55000 55000 |Monday, January 22, 2024 _ by Peg Elmer Hough
14 |Garage Supplies 3,000 5431 3,000 9,000 About a dozen'of us met on Dece;mber 11, at the first publ}c meeting for the re-
15 |Garage Repairs 4,200 1 | write of this required plan. We reV}ewed the list of natural disaster hazards the state
16 |Gravel 70,000 66.616 20.000 90.000 has listed for Vermont, concentrating on the ones that hurt us the most (erosive flood-
- 2 2 2 2 1) and occur the most (severe storms that result in extended power outages) and
17 |Highway Grants 1600 8202 I
] > several more.
18 Hgalth Insurance 18,500 17,564 34,500 55,0001 At the meeting on January 22, we'll dive deeper on what mitigation strategies
19 |Highway Propane 8,000 7,105 10,000 10,000| | Cabot can take on in the next five years to address the hazards we highlighted as
20 |Hired/Rented Equipment 5,000 1,500 5,000 8,000 | potentially causing disasters here. Please join us at 6:30 p.m. that evening in the
21 |Insurance 26,000 31,029 27,000 35,000 | Willey Building to help us sort out those details and offer ideas you may have.
22 |Interest-Paving Bond 2,609 2,609 2,609 2,609 ° 0
23 |Interest -Garage Bond 652 652 652 &2 Public Meeting January 22
24 |Principal-Paving Bond 40,000 40,000 40,000 40,000 3 e 3
25 |Principal-Garage Bond 10,000 10,000 10,000 10,000 TO Dlscuss Hazard Mltlgatlon
26 |Loan Interest 7,200 6,060 11,397 6,000| | by Keith Cubbon, CVRPC https://tinyurl.com/w5t4cu8h .
27 |Miscellaneous 1,500 2,880 1,500 2,000 This is a great opportunity for you
28 |New Equipment 6,000 21,759 | Thg ’fovtv}rll otf0 Ca?otlila:l kﬁzen Wé)ri\k/fil;tlg zoice 'Ib‘.iu ]oe healfd n}o prepaé'ing for disas-
29 |Paving Misc. Projects 30,000 61,360 40,000 40,000 ‘to upcate the towns Local Hazard Miti- —fters. Hhis work 18 bemg done fo access
30_|Paving Loan 52,953 47010 47066 47000 £tion plan with the Central Vermont  FEMA Hazard Mitigation Grant funding
31 |Permits stormwater 3,000 1,765 2,000 2,000 hol%ing a public %neeting :1?: tHe V\E;illagff zlsl‘oerseci pe]ft\;irrlne igigne Seifrelzntsu;ﬁd tso
32 |Salt 55,000 50,485 55,000 65,000 Building on January 22 at 6:30pm, to increase state funding for your town in
33 |Sand 28,0001 29,595 35,000 50,000  discuss mitigation actions and projects  disaster recovery. Not only this summer
34 |Sinking Fund 10,000 10,000, 10,000 10,000| for reducing the impacts of disasters in  but with this most recent storm the cli-
35 |Signs & Guardrails 3,000 1,254 7,000 10,000 the community. The town is drafting the mate in our region is changing and we
36 |Tires 15,000 12,924 20,000 20,000 Hazard Mitigation Plan to be approved are documenting an increase in extreme
37 |Tire Chains 7,404 8,000 by the Federal Emergency Management rain events and unseasonable conditions.
38 |Transportation Planning 5.000 1.000 1 Agency (FEMA). Public participation is  Please participate and‘ hglp to make
39 [Utilities 5.000 5.766 5’000 7000 encoqraged and we would love to hear Cabot safer from future incidents. Please
- 2 2 2 2 your ideas on how to make Cabot safer! contact Keith Cubbon cub-
Total Highway Expense 823,815 889,232] 925,863] 1,031,393] Tf you haven't already, please take our  bon@cvregion.com for more information.
2024-2025 short online survey found here:
Approved| Actual |Approved|Proposed 0
General Fund Expense Budget | Budget | Budget | Budget New Years ReS()luthIl:
2022-2023 [2022-2023| 2023-2024 (2024-202 2 2
- o | o ool e sy Buy Seeds That Align With Your Values
2 |Payroll Taxes 20,500 15,050 21,635 21,500 by Susan Socks of Garden Goddess business. Between 1980 and 2014, Mon-
3 |Cabot Appropriations 83,250 83,250| 88,750 | 102,500 | |Consulting and Gardening santo bought 60 independent seed com-
4 |Special Service Appropriations| 18,554 | 18,554| 17,135 | 18,735 panies. A few giant corporations now sell
5 |Audit 14,000 11,325 12,000 13,000 . For ropghly (110,(1)00 years, people have  more than ha]f of a]l seeds worldwide.
o exl L0000 | a0 | toooo]| b st and plning s Whena - The compumie dette e ope o
7 ComputerjIT & Cybgr Secunty 1,000 3,130 1,000 20,000 | op pesistant to disease, smart growers not to offer a variety, it can disappear
8 |Conservation Commission 500 5,818 500 1,500 would save seeds from those plants, from our collective heritage of seed types.
9 |Task Force 1,500| rather than just eating every last deli- In some cases, especially with com-
10 [Constable 1,000 150 1,000 1,000| cious one. Every year, plants developed modity crops such as corn and soybeans,
11 |County Tax 14,000 14,835 15,000 15,500 | and changed. From the humble teosinte, ~multinational seed giants now prevent
12 |Development Review Board 543 1,000 600 hgmans developed corn. From plants the saving of seed by imposing licensing
13 [Dues & Subscriptions 14,000 13.957 16.000 11,500 with starchy roots, humans developed —agreements. Growers are legally re-
potatoes. From a single plant, Brassica quired to re-purchase seed every year,
14 |Emergency Management 500 - 500 5001 oleracea, we developed cabbage, cauli- rather than save a portion of each year’s
15 _|Fire Department Operations 52,500 59,260 81,250 | 122,900 | flower, broccoli, kale, Brussel sprouts, crop for replanting. Further, companies
16 |General Expense 2,000 2,625 2,000 3,000| collard greens, and kohlrabi. For 10,000 have harassed and prosecuted farmers
17 |Health Insurance 12,200 12,035 12,200 12,200 | years, generations of growers worked who have NOT bought seed from them,
18 |Health Officer . 500 500| season by season to improve the plants but end up with patented genetics in
that the vast majority of us rely on. their fields due to contamination via pol-
;g E:eu;:;;chpense 141,,(;(())% 155,’1252 13 1%’05%% 156,%%% A sugflien shift occurred in the past 20 len from neighboring growers. Clearly, it
91 |Librarv Exbonse 37952 90,042 103.334 116.543 years. Advances in genetic engineering should be .the other way aJ.round, with
torary BXp ; J > > allowed for seeds resistant to chemicals, farmers suing for having their crops con-
22 |Lister Expense 7,500 6,118 7,617 6,200| especially herbicides. Massive chemical taminated with unwanted genetically
23 |Main St. 2466 - New Property 28,000 50,266 2,000 - companies such as DuPont, Bayer, Syn- modified pollen, but who is going to have
24 |Masonic Hall Expense 3,500 5,569 4,000 - genta, and Monsanto, sensing a vast more money for lawyers: a single farmer,
25 |Meetings/Elections 5,000 3,404 5,000 5,000| opportunity, expanded into the seed or Monsanto?

see ’Garden Goddess’, page 13
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High School Choice

(continued from page 3)

neighbor, offers HS choice to their stu-
dents even though they have no
“bustling economy” to speak of (no Cabot
Creamery, Village Store, Harry’s or The
Den, Senior Center, or anything up-and-
coming such as Headwaters). How do
they manage? Did Walden once have a
bustling economy, but then every busi-

ness was forced out of existence due to
HS choice? Are they better at spending
their money than we are? With a popula-
tion one-third smaller than Cabot, some-
how, Walden offers more inclusion in
education for their HS students than we
do. Not only is Walden able to afford and
sustain HS choice, but every student, no
matter the soclo-economic status, is able
to find transportation to his/her school of
choice. How do they do it??

December Update on the
Cabot Youth Council

by Laura McCaffrey,
VYP Community Coordinator
for Cabot Vermont Afterschool

Bike trails? Movie and game nights?
Some more games and seating at the rec
field? These are questions the Cabot
Youth Council is considering as it tries to
finish up work on proposals for the
$40,000 grant Vermont Afterschool has
provided to Cabot youth.

At this point, the Cabot Youth Council
is working with a number of community
partners to sort out logistics for proposals.
This might seem a little bit like putting
the cart before the horse, as my dad al-
ways used to say, since the Cabot Youth
Council hasn’t yet held a vote on which
projects to fund. However, we need to
make sure that all the project proposals
we put out to the larger youth community
in Cabot as voting options are projects
that can indeed be completed in Cabot.

I had hoped to complete a lot of this
work during the summer and early fall,
but that was BF, one might say, Before

Flood. Our October, November, and De-
cember have been a flurry of planning
and researching.

The Cabot Youth Council will hold a
vote on proposals either the week of Janu-
ary 22 or the week of January 29. If you
are a young person, please keep your eye
on Front Porch Forum and the Cabot
Connects FB page for more information
about where and how to vote. Announce-
ments will also be at Cabot School, and
we will potentially hang posters.

As a reminder, the Cabot Youth Coun-
cil is always welcoming to new members,
and anyone ages 11/12-22 who is inter-
ested In joining can contact me at
laura@vermontafterschool.org. Any
adults who are interested in the process
or who want to provide support for pro-
posals can also reach me at that email.

We're finally seeing ideas turn into
possible realities. 'm looking forward to
continuing this process and finding out
what youth in Cabot will vote to fund
from these projects we're working so hard
on!

Draft Budget

(continued from page 9)

with the remaining 10% coming from
multiple sources yet to be determined.
The interest on this borrowing will have
to be accounted for and may be part of
this budget request. We are anticipat-
ing that amount to be around $54,000.

In the end, the Town should have a small
Lability after reimbursement from

FEMA and could spread that lLability
over a few years to lessen the taxpayer
impact.

If you have any questions regard-
ing the FY25 budget, please contact
the Selectboard or the Town Clerk’s
Office or attend an in person or Zoom
meeting on January 2 at 5:00 p.m. in
the Willey Building. Details will fol-
low regarding the Zoom meeting in-
vite.

Garden Goddess

(continued from page 12)

These corporations fund seed breeding
programs, but rather than contributing to
the genetic diversity, and allowing small
breeders access to continue the work, they
file patents. Huge chemical/seed corpora-
tions patent both genetics from their
breeding programs, and traits. You didn’t
misread that...they are patenting traits.
Meaning that if they develop a tomato
with improved resistance to cold tempera-
tures, and place a patent, these multina-
tionals can come after small seed compa-
nies or independent breeders who develop
similar traits, and present legal chal-
lenges to their work. Not for use of the
genetics developed, but just the similarity
in traits. Understandably, this has a chill-
ing effect on small-scale seed companies
and plant breeders.

This is very alarming, but there is
some good news. Globally, governments
have taken notice and begun to develop
policy to try and rein in some of the ex-
cesses of the corporations. But corporate
pockets are deep, and it'll be a tough fight.

So why tell you all this? Because you
can help preserve our heritage of seed
diversity! There are still independent seed

companies, and independent breeders,
and you can support their work (and pro-
tect our collective seed heritage) by order-
ing garden seed from them. My favorite
seed companies are Fedco (a cooperative
in Maine), Johnny’s (also Maine), High
Mowing (Vermont), and Seed Savers Ex-
change (ITowa). When you buy their seed,
you continue their good work of offering a
diversity of seed varieties, and supporting
further development of seed that is NOT
patented...seed that can be saved and
improved by anyone. Fedco in particular
is a fantastic resource. They list the size of
operation for every producer of the seeds
they offer, and give instructions in the
catalog about how to save your own seed.
This season, don’t buy your seed from
just any old place. Know where your seed
comes from, and who and what your
money supports. Enjoy your independent
seed company catalogs in these dark
times , and dream of bountiful gardens!
This garden article is brought to you by
Susan Socks, aka the Garden Goddess.
Stay tuned for upcoming articles on green
lawn care, pruning, garden tools, edible
landscapes, and more. For gardening
help, visit www.SocksFamily
Farm.weebly.com or call 802.498.7785.

CABOT BUSINESSES AND NONPROFITS

)
$ #
$

& $
l invite you to tell us about your business using a quick, easy form:

e Scan the QR code with your smartphone camera or

e Use this link from your computer -
https://forms.office.com/r/[TAp8tyyAAG

e Or just call me at 802-917-8883

We welcome you to
our monthly meeting.

CABOT BUSINESS FORUM

Second Mondays
5:30 p.m.

Headwaters
Restaurant & Pub
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LIBRARY HOURS: Monday noon -
6 pm, Tuesday 10 am - 6 pm,
Wednesday 2 - 6 pm, Thursday noon
- 6 pm, and Saturday 9 am- noon.
Curbside library service is still available
during regular library hours.

Youth Programming - Be sure to visit
our website: cabotlibrary.com and check
FPF for updates, registration informa-
tion and added programming.

Dungeons and Dragons (ages 9 - 13) -
Ongoing - Tuesdays, 3:30 - 5:00 pm -
Join Losada Stoddard as DM for our
newest D&D campaign. Learn how to
build a Dungeons and Dragons charac-
ter, and then set out on your Adven-
tures. No experience necessary! Come
for the mysteries and magic, tails and
talons, puzzles, and prophecies! Snacks
provided. New members are welcome
anytime!

Story and Activity Time (ages birth -
5)- Wednesdays 10:30 - 11:30 am - 3rd
Floor of the Willey Building Join
youth librarian Amanda Otto for stories,
songs, snacks, crafts, and open play. All
are welcome!

STE(A)M Program (ages 11+) - 2nd
and 4th Wednesday of the month -
January 10 - February 28 -2:30 - 4:00
pm - Explore topics in science, technol-
ogy, engineering, art/design and math
through a hands-on approach. Partici-
pants will be given a different challenge
card and materials kit each session. As
they work together in pairs or small
groups, participants will have the
chance to utilize higher level thinking
skills, problem-solving, creativity and
working collaboratively. Having fun and
having a growth mindset will be empha-
sized as they engage in friendly competi-
tions! Snacks provided. All are welcome!
Pre-registration is appreciated - email

amandaotto.cabotlibrary@gmail.com.

Coming Soon - Teen Game Night
(ages 12 - 18) - Come play classic and
new board and card games. Bring your
friends or come solo and make some new
ones. Each game night will feature dif-
ferent games. Check FPF and our web-
site for updated information about
dates, times, and featured games.
Snacks provided!

Thank you! Many thanks to Beth and
Paul Wade and Grace Hoffman for bak-
ing over 100 cookies for our Cookie Deco-
rating Program - it was a great success!
Additional thanks to Losada Stoddard
for facilitating our D&D Program and to
Mary Rogerson, Jen Tidd, Sandy Atkins
and Alaina Robbins for their help during
our Holiday Workshop. If you have a
skill that you would like to share with

inbox@cabotvermont.org
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youth, please contact us. We would love
to have community members facilitate
or assist with programs throughout the
new year.

Adult Programmin

Mending Matters — Sunday, Janu-
ary 14 - 2-4 pm - Darning & Patch-
Mending Gathering - Whether you're
a visible-mending newbie or have been
repairing your clothes for years, come
join us at the Cabot Public Library for
an afternoon of mending and connecting
with your neighbors. Just bring your
clothes in need of fixing, and we'll supply

instructions and materials. Tea and
snacks will be provided!
Yoga for Everybody! Sunday’s

10:30- 11:45 am

Seize the potency of a fresh year by
making a commitment to your vitality
with a weekly practice of yoga! Classes
are a playful invitation to meet yourself
while gaining strength, flexibility, bal-
ance, alignment, and attunement to the
rhythm of your breath. All are welcome,
beginners especially encouraged. Mats
and props provided. Donation-based
($10 suggested). Sundays at the Willey
building, ongoing 10:30-11:45am.

Wednesday, January 31, 7:00 p.m.
Susan Clark of Middlesex, co-author
of All Those in Favor, Rediscovering
the Secrets of Town Meeting and
Community, by Susan Clark &
Frank Bryan. - Vermont Town Meet-
ing has been described as the purest
form of democracy, but our evolving way
of life and Australian ballot voting have
created changes, good and bad. Conver-
sation with Susan is an opportunity to
see the value in how we govern our-
selves, consider what is best for our
town, and take control of its evolution.
Please come and share your thoughts
about how Town Meeting can best serve
you. Copies of the book are available at
the library.

Thanks so much to Brad Woelfle from
Heyday Farm & Bakery for the wonder-
ful workshop on making Holiday
Galettes — they were beautiful creations!
Thanks also to Jeannie Johnson for or-
ganizing the workshop on Town Meet-
ing. Many thanks to Christyn King for
all the Sunday morning yoga sessions.
Thanks also to the Library Trustees
who spend many hours each month
working on behalf of the library: Grace
Hoffman, Niall McCallum, Angela Ogle,
Kurt Steinert and Erin Ruddell and our
student representative, Ila Steinert.

See you at the library!
Kathleen Hoyne — Library Director
Amanda Otto — Youth Librarian

CHRONICLE
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by TVSC Executive Director

Join TVSC for a

Home-Cooked Meal

On Wednesday, December 6, TVSC
had a special lunch prepared by our
guest Chef Joey Buttendorf. Chef Joey
trained with NECI and ran the Cap-
stone cooking program. The lunch was
delicious and we had a great turnout of
in-house and grab & go meals.

We also have a new Chef, Chef Paul
Mertz, who also trained with NECI and
worked with Chef Joey for 20+ years.
Chef Paul has spent time in Guatemala,
where he opened a restaurant. He re-
cently returned home to Vermont, and
TVSC has been fortunate to have hired
him on a regular basis.

Stay tuned for our next special lunch
event - you don't want to miss the amaz-
ing food prepared by experienced Chefs.

Cabot Rec Committee Update
No Ice Rink This Year

By Shannon Smith,
Interim President

As we look back at 2023, it has been a
challenging year for the town. The Rec
Committee has suffered many challenges,
including flooded fields and loss of equip-
ment, the loss of the basketball court (of
course, for good reason), however the big-
gest challenge is lack of committee mem-
bers and volunteers. Through the last
year, we had our President and Treasurer
step down to pursue other endeavors and
yet had a successful soccer and basketball
season, as well as several fund raisers.

What about the Ice Rink? At this time,
the Rec Committee has decided, due to
timing, the weather, and supply costs, we
cannot justify setting up the skating rink
and have it be cost effective for the short
time it is able to be utilized.

What is next for the town Rec Commit-
tee?

The committee has received a lot of
support from the select board to correct

the damaged soccer fields for next season,
we have installed lights in the bathrooms
and continue to make improvements to
the rec pavilion. We will be receiving a
new basketball court which will have
lights installed for night use, and as for
the ice rink, there are many available
options to be discussed, including a possi-
bility for a new location or different set up.

None of this is possible without com-
mittee members, we need active members
to make decisions on improvements, im-
plement ideas, and participate in making
the community better. We currently are
looking for a President, a Treasurer and
board members to take about three hours
of their month, sometimes a little more, to
participate.

If you have ideas or are interested in
learning more, we would like to hear from
you.

Please reach out to

slsmith0417@gmail.com with interests or

comments.

CABOT ARTS
SHOW AND TELL

Cabot Visual Arts' Show and Tell folks will gather
in the Willey Building on

January 21, 2024 , 2 p.m.-4 p.m.
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\_‘-‘._;_’,/ Plainfield, Vermont

Mon-Fri 8 a.m.-5 p.m. ~Sat 9 a.m—~ 1 p.m.
Or by appointment (802) 454-7301
www.countryfloorsvt.com

Natural Finishes
Prefinished/Unfinished
Oliver Flooring Sales Installations Cyrus
Welters Free Estimates Pond
8025955049 KeepVermontGreener.com

HATURAL FOODS
Tempeh - Miso - Natto

*plant-based protein *

GOODRICH’S

Maple Farm
2427 US Route 2, Cabot, VT 05647
802-426-3388
Maple products holiday gift baskets,
sugaring supplies, tanks
Everything for all your sugaring needs

* Blaisdell’s
) Maple Farm

802-563-6060

Half Gallons $25 ~ Quarts $15
Pints $10 ~ Half Pints $6

" LoCAL RETAIL

2/

2 Gallons and 1 Half $100 ~ 1 Gallon $40

Andrea Gilbert, D. V M
64 N. Main St., P. O Box 760
Hardwick, Vermont 05843
(802) 472-8400
info@hardwickvet.com
www.hardwickvet.com
Open Tuesday - Saturday

[_1 cOMPUTERREPAIR ﬁRVlCESﬁ’

ZES=REFURBISHED COMPUTER SALES
AERIAL PHOTOGRAPHY/VIDEOGRAPHY
INFO@GREENMOUNTAINDRONE.COM

“Our Goal Is 100%
Custorrner Satfsfactwn C E N TU RY 2 1 Wmaw
Comnkry I'L-._-.,-\, 471 Hollister Hill Farm & Forest » 7,

Derby, VT 802-334-1200
East Burke, VT 802-626-4222
Your dreams ~ Our job

Dr. Debra Sioufi, Chiropractic Physician
Mike Sioufi, Shiatsu Practitioner

Whether you're looking for a place to live, Marshfield, VT
work, or play in or around Vermont’s 802—426—2155
Northeast Kingdom, you've come to the right By appointment only

place. With two convenient locations,
our talented team of full-service agents would

T\
be honored to assist you in your real estate AL GTON

endeavors! Our firm handles Residential, Y w i

Commercial, Land, Farms, Waterfront, Ne——r" REALTY

Rentals, and Auctions. Visit us online at Commercial ~ Residential ~ Land
FarmAndForest.com 802-563-6000

Sunwise Surveying www.harringtonvt.com

Specializing In Boundary Surveying
Lisa M. Ginett, RLS & Uriah Paire

“Serving Central Vermont and the j{faL

Northeast Kingdom since 1989 ==

Onion River Well

802-793-1650 802-426-3025
Located down the stairs to the left of the Cabot Village Store 193 McKinstry Rd. Cabot, VT
Walden Heights ' ' T

Certified organic nursery with a large
selection of cold-hardy, fruiting plants,
specializing in apple trees.
Consultations for orchard
& homestead planning
120 VT Route 215, Walden, VT
802-563-3012
WaldenHeightsNursery.com

Cabot Garage, Tne.

3102 Main Street, Cabot, VT 05647
R
Phone: 802-563-2270

www.cabotgarage.net
Family Owned & Operated Since 1955

HILLTOP
SELF STORAGE

o T
8()2-522—7570

by Karen Mueller-Harder

Resolve to start the new year right by
coming to the Cabot Community Contra
Dance on January 12, featuring the call-
ing of Cabot favorite Lausanne Allen!
The dance takes place in the wonderful
third-floor space in the Willey Building
(Cabot Town Hall, 3084 Main Street),
from 7:30-10 p.m., with a short intro
session for new folks at 7:15. Live music
is provided by a great group of local mu-
sicians--feel free to just come and listen if
you like!

If you can walk, you can contra dance!
All dances are taught, and don’t require
any special skills or level of coordination.
Everyone is welcome, and anyone can
dance with anyone (the dances don’t rely
on gender), generally changing partners

January Community Dance

with each dance. You can come to the
dance alone, with a friend or sweetheart,
or your whole family!

Admission is on a sliding scale, $5-10
suggested, but nobody is turned away.
Masks are welcomed but not required,
and we'll provide water and a delightful
evening!

Hope to see you at the dance!

o/
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AUTO BODY
Tim and Jennifer Gochey
Professional collision repair.
All insurances accepted
including rental cars
Call: 802-426-3738 or 802-522-7570

Drilled Wells - Springs - Pressure Tanks
UV Systems - Pump Service
Water Conditioning

EMERGENCY SERVICE

Garden Help  Homestead Consulting g

Socks Family Farm —
Chicken @ Lamb e Eggs P.O. Box 166
PYO Berries ® Sheepskins @ Farm Stays Cabot, VT 05647
Gift Certificates available! Office : (802) 563-2112

damien@dunhambrotherspainting.com

www.socksfamilyfarm.weebly.com A
yia y www.dunhambrotherspainting.com

Susan Socks, cabotfarm@gmail.com

802-563-2073

,
gacredConnecti YOUR
& Ons, RESIDENTIAL
- Camping SERVICE
/ Masone EXPERTS
‘1802 917—888(:}iardens Buz-:zw:a#
Back Roads Farm, Cabot, VT ':'5““-"'!!"'d oom
.. TREE DOG SIWpLE] VI&E
7 KENNELS SHPE[Movmors
¥ Rerced inhoebaring THAN SMITH
a1agefam 0209170 1662 Cabot VT
SHe yer-randwakingtralls
Retredvet-tech o years R
m“muﬂuﬂ Cel"ltified & Insurg'd
(8025356730 ~ e gy -

AVAILABLE NOW ~ ONE-BEDROOM APARTMENT AT
CABOT COMMNITY SENIOR HOUSING

Call Downstreet Housing Trust at 802-476-4493
Unit #8 with porch, small onssite storage, and one allocated parking space.
All utilities included except cable and telephone. Cabot Commons Senior
Housing offers affordable, income-based senior independent living.
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Neighbors in Action
Another Successful Hohday Season

2023Warm Clothed:
&Toy Share ',
=418 Families Served!

Neighbors in Action is grateful to Cindy Brown and all of her helpers who
gathered toys and warm clothes for a record number of families in and
around Cabot.

;S ' > Ne iwhbors
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Cabot
Food Share:

Boxes available
Wednesdays
January 10" & 24"

3339 Main Street

More Information:

NeighborsinActionVT.org
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